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The Youth2Youth movement was brought to the 
Hastings and Prince Edward area in 2017 by a few key 
individuals, spearheaded by Madison Ellis. Madison 
was a local youth who wanted to bring young people 
in her community more opportunities for leadership. 

In June 2016, Madison and several regional 
stakeholders attended the Rural Ontario Summit 
in Stratford, Ontario. The goal of that summit was to 
better understand the youth perspective so that future 
policy and program implementation could reflect these 
insights. After attending, Madison and others were inspired to 
establish a youth summit locally. To launch this youth-led conference, Madison was 
approached by community member Mike Whitaker, from Loyalist Employment Services. 

“Mike read about my experience at the Rural Ontario Summit, and was interested in hearing 
more,” said Madison. “We were at a fork in the road. We took a chance, and decided to 
champion change. Mike suggested assembling a group of local stakeholders who also 
attended the Summit to see what could be done. The rest, as they say, is history.”

Youth2Youth has developed into a 
reoccurring event, with an engaged 
committee of youth ambassadors 
and adult youth allies. This 
movement is working to create 
a culture of positive, youth-led 
change within the area of Hastings 
& Prince Edward. 

“One person cannot 
change the world, yet 
the world can change 

because of one person.”  

- Nicolas G. Janovsky

“We started out with an idea, and it has snowballed into 
something we could never have imagined.”  - Madison Ellis

the beginning
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THE  begin-

With the support of community partners, the 2017 Youth2Youth Summit was 
organized to include youth from all over the Hastings & Prince Edward region 
with hopes of capturing a regional voice and perspective on local issues that 
directly or indirectly impact young people. 

On the first PA day of the school year, 150 youth from all over HPE gathered at a 
community center in Tyendinaga for the entire day.

The idea emerged that finding sustainable solutions to the problems that we 
face in our communities demands that community leaders give young people 
a voice. Often the interests of young citizens are not reflected in public policy, 
therefore greater youth participation in decision-making processes needs to be 
encouraged. 

To close this gap, we need to champion youth advocacy, engagement, and 
empowerment through opportunities like the Summit. 

This report encompasses the findings from the 2017 Summit and the themes that 
emerged from the youth discussions. It outlines the follow-up that took place to 
engage youth within the region after the inaugural conference and discusses the 
steps that Youth2Youth will be taking to ensure sustainability within the Hastings 
& Prince Edward region, including the planning of another Youth2Youth Summit 
in 2019.

“The 
Youth2Youth 

Summit was an 
overwhelming success, 

and attendance exceeded 
our expectations.”

 
- Madison Ellis
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The Youth2Youth Summit took place on September 29th, 2017 at 
the Tyendinaga Township Hall.

The overall goal was to host an event for youth, by youth, with 
specific focus on topics that youth identified as being priorities for 
them. Youth led the decision-making process, with adults acting as 
resources and mentors when needed.

This was an extraordinary opportunity for young people to work 
shoulder to shoulder with their peers, identifying areas to improve in 
their community, and brainstorming to find innovative and creative 
solutions to these issues.

With a commitment to broad 
consultation, the original committee 
reached out to youth groups and 
agencies that serve youth throughout 
the planning phase. 

The Youth2Youth Summit 2017 was then promoted to as many youth 
friendly channels as possible!

audience
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recruitment The committee was 
in contact with all of the 

high schools in this region, 
Loyalist College, youth 
groups, and agencies 

serving youth.
Youth came 

from Tyendinaga, 
North Hastings, Centre 
Hastings, Lennox and 

Addington, Prince Edward 
County, and the cities of 

Belleville and 
Quinte West.
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INCENTIVES:

• Event was free of charge.

• Counted as secondary school community hours.

• Portfolio-ready certificate of completion.

• Swag bags were provided with various items inside. 

• Photo booth with physical copies for fun.

• Transportation provided.

• Meals included.

200
attended the 2017 

Youth2Youth Summit
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the event

Youth from all over the area were invited to the 2017 Youth2Youth 
Summit in hopes of capturing a regional voice and perspective on 
local issues.

A video greeting from Justin Trudeau was played and the following 
events of the day surrounded the topics that were established with a 
public survey before the summit took place. 

The discussions were facilitated in a World Café format —  a popular 
business model used for strategic conversation. 

Youth participants rotated to different tables to discuss these topics 
with their peers and community experts:

Funded by the Government of
Canada under the Canada
Service Corps program

BE A VOICE IN
THE CHANGE!

IT STARTS 
WITH YOUTH!
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Ryan Porter, a youth motivational speaker and author of the book 
“Make Your Own Lunch” was the keynote of the day. 

Ryan’s trademarked program Make Your 
Own Lunch™ is about one thing:

Decision. 

It’s about giving young people the power 
to decide their future; what they’ll have, 
where they’ll go, what they’ll do and who 
they’ll be.

Then it’s about deciding 
to go get it. 

It has nothing to do with the actual 
preparation of food but everything to do 
with youth preparing a life that they are 
excited to be living everyday. Students 
leave with a renewed sense of direction, 
excited about their possibilities and 
prepared to take their next steps. 

Ryan kicked the summit day off with 
an energizing talk about youth empowerment, engagement, and 
volunteerism to launch the passion and interest. 

The “World Café” activity took place after this where youth chose 
their three favourite topics to engage in discussion about with peers 
and community experts.  

The lunch hour was used as a networking 
session where municipal representatives and 
dignitaries were invited to join, to meet and 
engage in conversation with youth. 

The day was then wrapped up by youth 
stating the most common theme in each area , 
pitching their ideas for actionable change and 
writing these ideas on post cards that would 
later be mailed to the addresses they provided. 

We have recorded all of 
these thoughts and ideas to 
revisit and build on as the 
Youth2Youth initiative 
lives on. 
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Funded by the Government of
Canada under the Canada
Service Corps program

BE A VOICE IN
THE CHANGE!

IT STARTS 
WITH YOUTH!

2017 results

FILLING COMMUNITY GAPS
Transportation
•   Improved transportation services throughout the region

Lacking Knowledge of 
Where to Access Supports
• Advertising community groups and resources that exist   
 within the community
 -  Use of social media
 -  Creation of cell phone app

Increase Community Connections
• Connecting youth with other youth
• Connecting youth with community groups and    
 organizations
• Promotion of community events to youth
• Increasing entertainment opportunities

On the day of the summit, participants were 
asked to record all discussions and ideas on 
flipchart paper. The Summit Planning Committee 
then carefully transcribed all notes after the 
event.  

Next, a qualitative data analysis that involved 
the identification, examination and interpretation 
of key patterns and themes was performed on the data collected. The results are as follows: 
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Funded by the Government of
Canada under the Canada
Service Corps program

BE A VOICE IN
THE CHANGE!

IT STARTS 
WITH YOUTH!

MENTAL HEALTH 
Education and Increasing Awareness
•   Increase understanding in schools (i.e. Teachers)
 -  Mandatory mental health training course for teachers
•   Foster understanding by peers
 -  Creation of mandatory mental health course in schools  
 for students to complete
•   Create Opportunities for parents to better understand
 -  ‘Parent nights’ – where mental health professionals can  
 educate parents

Increasing Community Resources 
(Supports & Services)
•   Shorter wait-times
•   Increase resources in school/community
 -  Youth want mental health supports in schools
 -  24-hour access to mental health services and supports
•   Improve youth support systems
 -  Some you feel like they are unable to talk to teachers,  
 parents, and peers about mental health issues
•   More peer-2-peer support (Youth Counselors)

Decrease Stigma
•   Difficult to talk to parents/friends due to lack of    
 understanding
•   Not taken seriously in schools (i.e. anxiety)
•   Mental illness is still not viewed the same as 
 physical illness
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WITH YOUTH!

ENVIRONMENT
Increased Education and Awareness
•   Educate youth on the benefits/impacts of recycling
•   Highlight how waste impacts the environment
•   Educate kids from a young age
•   Showcase long-term impacts of climate change
•   More education on prevention

Citizen Lead Initiatives
• Start own groups/organize campaign (i.e. ‘Eco-Month’)
•   Personal pledges to reduce waste/recycle more
•   Support local farmers

Policy/Rule Changes
• Corporate accountability
•   Increased regulations for businesses
•   Improve public transit
•   More green spaces
•   More public recycling cans
•   Higher fines for companies that pollute/stricter 
 regulations
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Funded by the Government of
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BE A VOICE IN
THE CHANGE!

IT STARTS 
WITH YOUTH!

YOUTH POVERTY
Stigma
•   Stigma with accessing services (i.e Ontario Works)
•   Youth hope to change attitudes/perceptions towards how  
 people living in poverty are viewed
 -  Need people to know they are not alone
 -  Create acceptance and tolerance

Increased Education/Awareness
• Education on poverty needs to be offered in schools
•   Story sharing method
 -  Hearing people’s stories who have lived/living in   
 poverty is both educational and eye opening    
 (helping to reduce stigma)
 -  Helps give people living in poverty a voice.

Increased Employment 
Opportunities for Youth
• Lack of available jobs
•   Difficult to acquire the necessary work experience
•   Increase knowledge surrounding career supports/
 services that exist

Creation of More Youth Specific 
Supports
• Youth need help navigating the system
•   More services directly developed for youth*

*See youth services list developed based on these concerns
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Funded by the Government of
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BE A VOICE IN
THE CHANGE!

IT STARTS 
WITH YOUTH!

ECONOMIC 
DEVELOPMENT
Increased knowledge/Education
•   Enhance understanding of existing programs and services
•   Educate youth on what entrepreneurship is/how to start 
 your own business
•   Need to increase awareness

Funded by the Government of
Canada under the Canada
Service Corps program

BE A VOICE IN
THE CHANGE!

IT STARTS 
WITH YOUTH!

SOCIAL MEDIA
Responsible use of Social Media
•   Body image/Self-esteem
 -  Pressure to look/portray yourself in a certain way
 -  Popularity contest
•   Misinformation
 -  ‘Fake news’
 -  Catfishing
•   Internet footprint/privacy
 -  Everything is public
 -  Documenting your life on social media can come back 
 to haunt you
•   Enhanced communication/connectivity
 -  Pro: platform to share opinions, can help connect with  
 others, fundraising, advertising, etc.
 - Con: bullying, lack of privacy, etc.
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BE A VOICE IN
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WITH YOUTH!

SEXUAL HEALTH/
SUBSTANCE ABUSE
Increased Education/Awareness
•   More education in schools
 -  Updated curriculum and training for staff/parents
•   Catholic school students feeling/knowing they weren’t   
 being fully informed re: sexual health
 -  There was a desire for more open and honest    
 discussion; however, the understanding that this 
 was not likely to happen within the walls their school   
 pronounced the need for more community awareness/  
 access to sexual health resources
•   More relatable adult allies who are experts in the area
•   Increased advertising of the services that exist

Increase Safe and 
Confidential Supports
• Concerns over lack of privacy
•   Safe spaces to talk about issues
•   Stigma surrounding these issues might prevent youth   
 from accessing services
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BE A VOICE IN
THE CHANGE!

IT STARTS 
WITH YOUTH!

GENDER EQUALITY/
DIVERSITY
Stigma
•   Discrimination
•   Marginalization
•   Harassment
•   Fear
•   Lack of Understanding

Increased Education/Awareness
• Need to educate the community and youth in schools
•   Lack of understanding which can lead to stigma
•   Helps shut down misconceptions
•   Need to educate on pronouns (okay to ask, normalize)
•   Increase visibility
 -  Increase knowledge/communication/promotion
•   Educating LGBTQ2S youth on where to access services

Advocacy
• Peer-to-peer support
 -  Support groups in schools/community
•   Importance of pride in the community
•   LGBTQ Conference
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We had the 
conversations

We were behind the 
scenes seeing which 

ideas we can implement 
to better serve youth in 

our community

We’re coming back 
together, bigger and 

better than ever, ready 
to take action!
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follow up
Following the 2017 Summit, workshop sessions were facilitated with 
youth all over Hastings & Prince Edward to confirm and build on the 
8 main priority areas youth identified as important to them. 

These sessions engaged youth to come up with practical ideas for 
change that can be enacted locally.

The overall goals of these workshops were to connect with as 
many diverse youth as possible to identify next steps of the summit 
themes and establish how we, as a group, can initiate change.

During these discussions, we addressed what this change looks like 
and whether or not this change is possible for youth to do alone, 
where help was needed and which connections were necessary to 
foster to leverage this change. 

The ideas that emerged will later be tackled by 
Youth2Youth working groups.

When the viability of the Youth2Youth movement was challenged, 
United Way Hastings & Prince Edward offered sustainability. 
Youth2YouthHPE strongly aligns with the mandate of and is now a 
program of United Way HPE. 

A Youth2Youth committee regularly meets to set direction and focus 
moving forward. This committee consists of both adult allies and 
Youth Ambassadors to ensure the Youth2Youth initiatives are youth 
influenced and led.



17

Youth2YouthHPE is now online on a number of platforms in 
order to meet the youth where they are. 

Find tips, resources, job postings, youth events and more on our 
social media pages: 

Instagram, Facebook, Twitter & Snapchat

@Youth2YouthHPE

A component has been added to the United Way HPE website 
to include the Youth2YouthHPE information and resources 
developed:

unitedwayhpe.ca/youth-2-youth

A Youth Services resource has been created to tackle some of 
the youths concerns. 

This resource can be found here: 

unitedwayhpe.ca/uploads/2018/
youth-services-list-2018-HPE.pdf

or
contact us at Youth2Youth@unitedwayhpe.ca and we will happily 

forward the resource! 

2017 sponsors 
& contributors

ANAF 378
Bell Canada
City of Belleville
CN
Gleaners Food Bank
Greater Napanee
Hanley Corperation
Hastings County
Lennox & Addington County 
Lorne Brooker
OMAFRA
Ruth Hebert
Aboriginal Labour Force 
Development 
Ainsley Gregory - COSP
Brenda Snider - VIQ
Chris Stephenson
Christine Durant - PRT
David Patterson
Dustin Brant

Eric Hargreaves - SAY OutLoud
Jennifer Corelli - Youthab
Kristine McLeod - Quantum 
Liz Kryschuk - Small Business 
Centre
Mark Hanley - Hastings County 
Mary Doyle
Natalie Mikel
Nate Smelle
Rachel Deline - Youthab
Sean Scally
Stacey Love-Jolicoeur - 
TRANSforum
Stephanie Vance
Tom Lafferty
County of Prince Edward
Township of Tyendinaga
Union Gas
W.T. Hawkins Ltd.



18

Support youth and foster relationships in the community
•  Creating and maintaining partnerships with youth 
 serving agencies

Communicate with youth using social media
•  Used to meet youth where they are
•  Offers resources and shares community events 

Update local and surrounding municipalities
•  Short presentations to share success of the Youth2Youth   
 movement
•  Looking to challenge municipalities to review their youth 
 engagement strategies
•  Support from community partners can assist with advancing 
 policy objectives

Create leadership opportunities
•  Brainstorm strategies to address these issues
•  Connect youth with community organizations/leaders
•  Support local youth group initiatives 

Establish Youth Working Groups
•  Engage youth on important issues on smaller scale
•  Facilitate the development of work plans/goals
•  Build resources and opportunities with the capacity to implement 
 change in the HPE region

Summit 2019
•  September 27th, 2019
•  Planned by Youth2Youth 
 Committee and    
 Ambassadors

next steps

“After the summit 
ended, we decided that 
this event would only be 
the first step in a series of 
Youth2Youth initiatives.” 

- Madison Ellis
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4
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Funded by the Government of
Canada under the Canada
Service Corps program
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