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Youth2Youth 2019 Summit Plan for Day 

Who 

What 

When 

Arrivals:  

6:30am UW Team 

7am Adult Allies 

7:30am Youth Ambassadors who do not need to take the bus 

- If you did not tie dye your own t-shirt they will be available on 
the bottom floor 

- Brief team gathering on the bottom floor for 7:30am 

Set up (7am) 
1. Swag bags: 

 - Add USB keys 

 - Organizers:  Maddison E., Ellis, Bonnie 

2. Registration area (by front doors):  

 - table along wall, chairs, swag bags organized alphabetically 

 - Registration and welcome signs set up on easels   

- Youth will begin to arrive for 8:30am, once they have their welcome bags please direct them to 
fill out their name tags, visit the info tables, and get breakfast on the bottom floor. Remind them 
that the event will start on the top floor for 9am. 

- Some one to meet Stephanie Bell from NDP at 8:30am 

 - Ambassador: Lucy 

 - Organizers:  Bonnie, Maddison E., Ellis, Karen with Ambassadors: Ian, Emily, Lemi, & Maddy 

3. Info fair (landing areas on top and bottom floor): 

 - Tables lining the walls, with chair in between each one. 
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 - Organizers: Alyssa 

4. Welcoming Ceremonies (top floor): 

 - Someone to meet Phil Kerr when he arrives around 8am (guest speaker and info booth) 

  - Ambassador: Melissa 

 - Set up Phil’s ramp (Phil to provide on day) 

 - 250 chairs set up in rows facing the stage (need to keep centre isle) 

 - Set up projector (Brad to provide on day) 

 - Sponsor posters on easels by stage 

 - Pull up banners (Y2Y, UW and Bell) by stage – Need to be moved downstairs for lunch 

 - Bathroom signs on each door 

 - Sound system set up (Victor to bring PA) 

- 4 workshop signs in each corner of the room (Financial Literacy, Mental Health and Wellness, 
Technology as a Tool, and Human Equity) 

- Bring a few chairs into quiet space 

- Someone to meet Joe Brown when he arrives around 8:45am (land acknowledgement) 

 - Ambassador: Levi 

- Organizers: Melissa and some of the CYC students 

5. Sensory Room (top floor): 

- Put out supplies (colouring pages, pencils, paper, etc.) 

- Organizers: Shelley 

6. Breakfast (bottom floor): 

- 30 chairs set up in semi circle in each corner of room (need to keep centre isle and space over 
by kitchen) 

- Prep coffee in catering coffee maker.  

- Put out milk, sugar, cream, and cups for coffee. 

- 1 table in each workshop area. 

- Tables and chairs set up by kitchen area for youth that want to eat 

- Serving table set up by kitchen area with: Fresh Fruit, Muffins, Cereal, Milk, Bowls, Spoons 

 - Bathroom signs on each door, plus staff washroom sign 
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- 4 workshop signs in each corner of the room (Building Youth Friendly Communities, Substance 
Awareness, Sexual Health, and Environmental Outreach) 

- Organizers: Jodi and some of the CYC students 

 

Opening Ceremonies (9am) 
1. Land Acknowledgement: 

 - Brandi Hodge to welcome attendees for the day and introduce Joe Brown 

 - Joe Brown to give land acknowledgement opening/smudging (10-15minutes) 

 

2. Welcome: 

- Melissa Wyatt to thank Joe Brown, welcome attendees, introduce Y2Y, introduce youth and 
adult ally committees, thank our sponsors, let attendees know format of the day, open mind 
and respect policy, buddy system for bathrooms. Encourage youth to really consider their 
priority themes throughout the day and think about questions they might ask their political 
candidates; a number will be joining us for lunch. Highlight USB key info and Info Fair Bingo from 
swag bags. Introduce Maddy (15 minutes) 

- Maddy D., introduce her role in the planning of the summit and to run mindfulness exercise 
(5minutes) 

 

3. Guest speaker: 

- Emily, introduce their role in the planning of the summit and introduce Phil Kerr (2 minutes) 

- Phil’s presentation (30 minutes) 

- Levi, introduce their role in the planning of the summit, thank Phil Kerr. Let youth know that 
there will be a Q&A at end of the day and how they can submit questions. Explain lunch will be 
served on bottom floor at 11:30, there will be activities outside, and local dignitaries will be 
joining in on the fun over lunch. 

Explain that the youth now have their first break to grab a snack, visit the info fair, and head to 
their first workshop. (3 minutes) 

Top floor: Financial Literacy, Mental Health and Wellness, Technology as a Tool, and Human 
Equity. 

Bottom floor: Building Youth Friendly Communities, Substance Awareness, Sexual Health, and 
Environmental Outreach 
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1st break (10:15am) 
1. Top floor: 

- Re-arrange chairs - 30 chairs set up in semi circle in each corner of room 

- 1 table in each workshop area. 

- Organizers: All available 

 

1st Workshop (10:30am) 
1. Bottom floor: 

- Put away breakfast items (leave out fruit and muffins if left over) 

- Dishes 

- Prepare for lunch – Pizza to arrive for 11am 

- Make more coffee as needed. 

- Organizers: Alyssa, Ellis and Jodi 

 

Lunch (11:30am) 
1. Food (Bottom floor by kitchen): 

 - Rick Philips to deliver food around 11am 

- Arrange food by requirements (lactose free, vegetarian, gluten free) 

- 2-3 pieces of pizza each (lactose free sandwiches for those youth only, all others can be 1 piece 
per youth) 

- Organizers: Brad, Maddison E., Karen, and Ellis 

2. Yoga (outside): 

 - Someone to meet Creekside Yoga, to arrive around 11am 

  - Ambassador: Kate 

- If rainy bring inside to top floor? (need lots of volunteers to move workshop chairs out of way 
for this period if necessary. 

3. Bubble soccer and other outside activities 

 - To be set up around 11am 

- Organizers: Alicia, Mitch, and Allie 



Page 5 of 6 
 

4. Networking Lunch 

 - Meet dignitaries by the front entrance, and explain format – to arrive for 11:30am 

  - Ambassador: Brandi and any interested youth ambassadors 

 

2nd Workshop (12:15pm) 
1. Bottom floor: 

- Tidy lunch area, leave extras for snack at 1:15pm  

- Put out granola bars for snack at break 

- Dishes 

- Organizers: Alyssa, Karen, Kate, and Ellis 

 

3rd Workshop (1:30pm) 
1. Q&A: 

- Collect and review question cards from each workshop area. Sort into duplicate questions if 
needed. Organize for Melissa to use as needed during Q&A 

- Organizers: Jodi, Melissa, Brandi, and Alyssa 

 

Q&A (2:40pm) 
1. Panel of experts 

- Melissa to introduce the 8 workshop facilitators and Phil, and explain format for workshop 

 

Wrap Up (3:15pm) 
1. Working groups 

- Liv and Shayla, highlight their role in planning the summit, ask if the youth enjoyed their day 
and explain the working groups. Let everyone know about the upcoming working group events 
that they can register for and where the sign-up lists are located. Pass out post cards and explain 
that we will be returning these to them with their certificates of completion within 3 months 
from the summit so that they can remember their experience of the day. (5 minutes) 

 - Volunteers to hand out postcards: CYC Students 
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2. Prizes: 

- Melissa and ambassadors to run prize draws for remaining prizes (8 workshop prizes, 
engagement, etc.) (10 minutes).  

  - Volunteers to collect postcards: CYC students 

3. Thank yous. 

- Melissa Wyatt, welcome all youth to stay in touch, keep sharing their priority topics, and take 
part in our working group activities moving forward. Thank all sponsors, allies, workshop 
facilitators. Explain that the info fair will remain open until 4pm when the busses arrive. 
Introduce Joe Brown to do closing ceremony. (10 minutes) 

3. Land acknowledgement closing. 

- Joe Brown to complete closing ceremony (5 minutes) 

 

4. All youth ambassadors to stage to wave good bye and thank the youth for coming. 

 

Ongoing activities: 

1. Dishwashing 

- The youth have requested a green summit and as such we will not be using disposable plates 
or cutlery. Each adult volunteer should take a shift in the downstairs kitchen to assist with 
dishes. 

- Organizer: Alyssa with help from everyone 


