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PREFACE 
Youth2Youth Hastings and Prince Edward is a youth-led 
group with a mission to spark innovative thinking and 
work in partnership with community leaders. The group 
was established in 2017 and has hosted two action-
packed summits in the local community. 

We envision an inclusive culture based on youth 
perspectives and increased connections between youth 
and local opportunities, and we do this in a number of 
ways. 

Youth2YouthHPE is working with local youth, non-profit 
organizations, and the broader community to create 
new resources and improve experiences for youth in 
HPE so all youth have a chance to succeed. 
In order to create lasting change for youth, we need 
them to lead the initiatives that address the issues they 
care about. 

Youth2Youth is a program of United Way Hastings & Prince Edward. Our model is borrowed in large 
part from United Way organizations across the province and country. We use a three-pronged approach 
to community impact that will include funding and research, but will also include the mechanisms for 
creating lasting, measurable change. This approach is called AIM and it has three key principals: 

  ADVOCATE

  INVEST
 
  MOBILIZE 

We focus on key youth issues that empower youth and encourage them to take a leading role in 
grassroots change initiatives. This will build connections between youth and leaders in our local 
community, assisting them in their future employment goals and ensuring that the youth of today are 
set up to be our motivated and invested leaders of tomorrow. 

Youth2Youth HPE has developed this toolkit to outline the steps in planning your own youth-led summit. 
From youth engagement practices to recruitment, to event execution and reporting, please use these 
tools as you feel necessary and keep us posted on social media – we would love to see and celebrate 
your awesome work! 
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@Youth2YouthHPE

There are a number of tools that 
will be mentioned throughout this 
document. These tools are available 
for download from our toolbox – 
please visit Youth2Youth Summit 
Toolkit to access these. Please 
note that all tools will directly 
correspond with the titles in the 
document. 
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• Ask the experts questions/for feedback 
 o Youth are the experts in what they would like to lead and like anyone, must fall a few times   
  before learning how to walk – so let them! Give them the opportunity to try ideas and offer   
  space for them to provide feedback. Ask them for their opinions and emphasise the importance  
  of their voice. 

• Youth are people too 
 o Calling them “kids”, “youth”, or “clients” when speaking to them can sometimes deter  
  trust. Terms like “participants”, “attendees”, “individuals”, “leaders” etc. can be helpful in   
  building relationships and practicing true collaboration.

• Create a safe space 
 o There are many articles and resources on how to create a safe space for youth, for 
  2SLGBTQ+ members, and many other demographics. Some of the ways Youth2Youth HPE   
  creates a safe space in the United Way HPE office are: 
  • Designating and designing a “youth space”.
  • Designating a “youth staff”.
  • Comfortable seating in a circle. 
  • Ensuring every voice is heard and captured. 
  • Using appropriate pronouns – we use nametags with both our name and preferred    
   pronoun at meetings. (NAMETAGS)
  • Ensuring that a rainbow flag is visible on the main entrance door and the specific youth 
   space door.
  • Providing open and honest mentorship where necessary. 

Working with Youth
Some important terms and practices to define, based on what we have learned 
from the youth and the partners that we work with. This introduction will help 
you meet the youth exactly where they are to best collaborate towards mutual 
outcomes. 

What is a Youth Ally? 
We operate as a committee with two varying demographics. We have:
1. Youth2Youth Allies who oversee and support the Youth2Youth Ambassador’s efforts, 
2. and Youth2Youth Ambassadors who steer the direction of the movement. 

We surveyed the allies we work with to compile a list of what they think is important to note when being 
a good Youth Ally.

Our ambassadors are local youth between the ages of 15-30 who want to be involved in the movement. 
We define an ally as anyone who wants to assist with the movement locally but does not meet our 
definition of youth. Allies have an important mentorship and supportive role, but do not define the 
movement in the same way that the youth ambassadors do. 

Our youth allies have identified that these are some points to keep in mind: 

• Choose a collaboration model
 o Research which model best fits your project 
 o The IAP2 Spectrum of participation (SPECTRUM OF PARTICIPATION) is the model we 
  actively use.
 o HARTZ Ladder https://ymhac.rnao.ca/sites/default/files/2016-10/Harts%20Laddar.pdf is also a   
  good model. 

• Be transparent
 o Youth are more understanding (and forgiving) than you think. Be as honest as possible when   
  working with them.  

• Follow through with promises (even when they cannot be delivered) 
 o Being transparent and following through with promises, even if things didn’t work out the way   
  they were anticipated to, helps to build trust, which in return means more mentorship    
  opportunities through lasting relationships. 

• Provide value 
 o Youth are asked to volunteer on a regular basis and required to volunteer to complete their high- 
  school curriculum in Ontario. Collaborating with youth to determine what they are hoping to   
  achieve helps to show that we value their whole experience.

• Aim to empower and collaborate 
 o We let our ambassadors know that we look to them for advice on how to shape the movement   
  and implement their decisions. See the IAP2 spectrum of participation for more examples of   
  collaboration and empowerment. SPECTRUM OF PARTICIPATION

• Practice active listening
 o Active listening is “the ability to focus completely on a speaker, understand their message,   
  comprehend the information and respond thoughtfully.” 

• Own and be aware of status 
 o It is important to be aware of and able to reflect on the ways that our own social status might 
  be giving us an advantage. Be compassionate and acknowledge and reflect on the ways   
  that each person is unique. Our struggles and other’s struggles may be different. There are many  
  great resources for understanding privilege and why it matters. UNDERSTANDING PRIVILEGE
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• Eliminate barriers 
 o Identifying the barriers in your community is a good place to start. For Youth2Youth HPE, we  
  are located in a rural community that serves a large geographic region, therefore 
  transportation is a barrier that youth regularly face. We provide transportation coverage to 
  youth who need to take a taxi or require a bus pass to attend regular Youth2Youth planning 
  meetings. 

• Address needs 
 o Food insecurity is sometimes an issue for youth. We provide snacks and dinners for youth when 
  meetings take place during mealtimes and send any leftovers home with the youth. Many 
  studies have been done to say that food is associated with safety and trust, so this will also help 
  in the efforts to establish a “safe space” for participants. 

• Meet them where they are 
 o From the first meeting date, we established that local youth aren’t using email communication the 
  way we assumed. Popular communication methods were scanned, and it was decided that the    
  easiest to use for internal communication with the group was WhatsApp – easy to download 
  and just needs WIFI that youth can access in our office, at the library or local coffee shops. (TIP – 
  Emojis can be used for polls. I.e. Ask a question and state which emojis the answers are for youth to 
  submit via the chat). We also used Google Docs to keep track of larger files as this can also be 
  shared with the group and accessed without an email address. 

• Be prepared for turnover 
 o When working within a specific age demographic, it is anticipated that participants will age out or 
  have busier seasons of their own. We have a very limited time frame with youth to assist them in 
  identifying the importance of this work and fully engage them in creating solutions within the 
  priority areas. From our experience, this type of meaningful engagement tends to occur around 
  grade 11 when they are older and have more autonomy over their decisions. After this age, we found 
  participants quickly turned their focus to post-secondary and career goals, so we are in a constant state 
  of recruitment and turnover. Be prepared to keep recruitment practices open or regularly communicate 
  the deadlines in which youth can get involved. 

• Diversity and inclusivity 
 o There are a number of adversities individuals can face, as well as an abundance of diversity to be 
  celebrated.  When recruiting and working with youth, keep an open mind and aim to create a diverse  
  and inclusive culture to the movement. Some suggestions for this include recruiting youth who identify  
  with mental health issues, youth living in poverty, Indigenous youth, youth who identify as    
  2SLGBTQ+ and who identify as a minority. Youth are the experts and if the goal is to capture a regional  
  voice, aim to capture all of the different voices that are represented in your region. 

6 7



8 9

Establishing Framework & Goals 

THE WHY 
When planning any event, initiative or opportunity, it is crucial to first establish the “why”. 

The “why” for planning will be used to strategize goals, objectives and measurables, as well as communicate 
and encourage involvement. The Youth2Youth movement was established in 2017, along with it’s “why”. 
Youth2Youth created a 2-page information sheet that communicates the overall purpose and “why” of the 
Youth2Youth movement. This was very helpful when sharing the movement with the community. 

Y2Y MOVEMENT-FRONT

Y2Y MOVEMENT-BACK

BUDGET 
It is important to create good partnerships with the local community to ensure the sustainability of events like 
the Youth2Youth summit. We have formed partnerships with our local municipalities and are committed to 
keeping them updated with the progress of the movement. In turn, they have provided sponsorship for the 
event and were invited to join in the networking events at the summit to meet with local youth directly. It is 
important to secure the funding before you start making event planning decisions as it is crucial to know what 
budget you have to work with when making these decisions. 

OUTLINE GOALS AND MEASURABLES
The more time that is spent on outlining the purpose and goals of the event, the easier it is to stick with the 
plan to do so. Before the planning team was recruited, the external goals and measurables of the event were 
established. If your project is being supported by external funders, there may be goals and measurables 
outlined in any pre-event applications. There may also be tracking metrics that the funder requires, so be sure 
to check what these are so that appropriate tracking tools can be established before recruitment. 
The main goals and objectives for the Youth2Youth movement were as followed: 

9 MONTHS BEFORE SUMMIT 
• Presentations to Municipalities 
 The purpose of these presentations was to secure funding and communicate the goals of the    
 Youth2Youth movement to the broad community. 

6 MONTHS BEFORE SUMMIT
• Youth Planning Workshops 
 These were facilitated in a coffee house style or as brainstorming sessions. The purpose of these were
 to connect with local youth to discuss the findings of the last summit, find out where the youth were at   
 in their progress towards the goals discussed, and ensure the relevancy of topics moving into 2019. 

4 MONTHS BEFORE SUMMIT
• Began Recruiting Youth Planners
 Efforts were made to recruit a diverse youth planning group to start planning the 2019 summit.  

It is helpful to create a critical path to track each objective and determine who is responsible for it. Please see 
an example of this in our toolkit. 

Y2Y CRITICAL PATH

Establish Framework
    & Goals

Recruit a Team 

collaborate

Plan Summit 
Elements

Debrief, Report & Celebrate   

Execute the Event

PLANNING A SUCCESSFUL YOUTH SUMMIT 
The steps in relation to the Youth2Youth Movement: 
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Recruiting a Team 

Youth2Youth works to capture a regional youth voice and take action on issues that matter to them. Therefore, 
when recruiting, there were some established incentives such as community hours and certificates, but these 
were flexible depending on what was important to the youth engaged at the time. 
It is important to consider not just recruitment tools but retention as well when working with a team. 
The tools used for the Youth2Youth movement are outlined below: 

RECRUITMENT 
Establish who you are looking to recruit. Then find where they are. 
The recruitment process for the Youth2YouthHPE Movement was two-fold. 
 1. Youth2Youth Allies 
  • Who are the partners interested in increasing local youth opportunity? 
 2. Youth2Youth Ambassadors 
  • Where are the youth in your community that are looking for opportunity? 

YOUTH2YOUTH ALLIES 
Some of the allies sitting on our committee were a part of the initial development of the movement. Others
have come on board by being asked to participate because of specific youth interest in their sector and some
have asked to join by hearing about the movement.

Tools used to recruit youth allies:
 • Emails 
 • Phone calls 
 • Current connections 
 • Formal letters 

YOUTH2YOUTH AMBASSADORS 
Some of the suggestions for recruiting youth are as followed: 
 •  Participate in school information booths, career and volunteer fairs. 
 • Contact the school board outside of these set events, organize individual school visits, class speaks  

 – connecting with the classes that align with the purpose of your event – a lot of Youth2Youth’s   
 themes align with the grade 10 civics and career curriculum as well as the local college Child and   
 Youth Care program requirements. 

 • Attend public community events – have a table or booth to promote upcoming opportunity. 
 •  Outreach to existing relationships – your old high school teacher? Your neighbour’s grandmother?   

 Someone is bound to know someone you are targeting! 
 •  Outreach to community committees that serve youth – local boards, committees, support groups,   

 etc. 
 •  Youth serving agencies such as youth centres, career services, research projects, recreational   

 activities. 
 •  Local girl guides, cadets or other life skills programs. 
 •  Highschool leadership classes/clubs. 
 •  Residential youth services where programs are required. 
 • Social media – paid ads were proven as effective for increased outreach. 

When recruiting, it is important and helpful to communicate: 
 • Incentives 
  o What’s in it for the participants? 
   • Youth2Youth provided community hours, a certificate, a youth event and the chance   

   for local youth voice to be heard and addressed. The event also had enticing factors   
   like bubble soccer and free food! 

SURVEYS 
One of the goals for Youth2Youth was to ensure that there were participants from rural parts of our community 
and from potentially underrepresented groups. A survey was developed via a tool called Survey Monkey and 
available online or printed for each youth who attended planning sessions to complete.

They survey questions and template for the Youth2Youth HPE demographic survey can be found in our toolkit.  

Y2Y DEMOGRAPHIC SURVEY
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Collaborate

Our youth engagement practices are rooted in the UN Convention on the Rights 
of the Child (UNCRC), the most universally supported human rights treaty. It 
acknowledges the right of youth to express their views, to be heard and given due 
weight. The UNCRC philosophy of respect for children as active participants in 
their own lives acknowledges their evolving capacity and gradual progression into 
adulthood. It acknowledges the importance of youth input informing the decisions 
affecting their lives, at an individual and systemic level. 

Youth2YouthHPE uses this model to govern the way we communicate with and engage youth in our community. 
We then use the IAP2 Spectrum of Participation to manage the way in which we carry out the work towards the 
common goals. 

The IAP2 Spectrum of Participation was designed to evaluate the level of public participation in decision making 
processes. We strive to ‘empower’ where all decisions are being made for youth, by youth. These methodologies 
are informed by internal qualitative and quantitative research we collect, which includes surveys, demographic 
data collection, participation numbers, and interviews. 

By using the IAP2 Spectrum of Participation, we aim to collaborate with and empower youth. 
We collect their thoughts on each aspect of our project plans using facilitation techniques such as:
 • Gallery walks
 • Surveys
 • Group discussions and 
 • Individual feedback opportunities. 

Our role as the Youth2Youth staff is to use these practices to implement their decisions, which could mean 
finding the best community partners or figuring out the logistics for their ideas and bring the youth vision to 
fruition. www.iap2canada.ca

SPECTRUM OF PARTICIPATION

TEAM BUILDING 
Team building exercises can be a tool to use for retention of volunteers. Youth2Youth movement executed a 
team building exercise leading up to the summit. Youth2Youth HPE held an appreciation BBQ for the volunteers. 
The Youth Ambassadors saw this as an opportunity to network with the Youth2Youth Allies and suggested tie-
dying the summit t-shirts that were designed to easily identify volunteers and Youth2Youth staff on the day of the 
event. 

Y2Y SUMMIT SHIRT (FRONT & BACK)

Plan Summit Elements 

After youth planners were recruited, they worked with the Youth2Youth staff to establish the structure that the 
elements of the summit would be organized around. Discussions took place surrounding the start and end time 
regarding travel distance for target audience, the amount of time for breaks and lunch, and the time that would 
be allotted to the keynote speaker and other elements of the day. 

An agenda was created and was tentative to change for majority of the planning duration.

SUMMIT DAY SCHEDULE

When recruiting, it is also important and helpful to communicate: 

• Commitment Capacity 
  o How much time will these already-busy youth have to provide? What do planning meetings  

  look like? 
  o Outline the capacity in which you are expecting volounteers to participate in, roles that they  

  can play or contribute to. 
   •  Youth2Youth HPE Ambassadors met weekly over the summer to plan the summit in  

   September. Summit attendees only attended the one-day event.

RETENTION 
Plan and prepare retention tools so that the volunteers are regularily engaged. 

How will you keep the participants engaged and involved? What’s in it for them? 
Some of the methods Youth2Youth HPE used for retention included: 
 • Regular planning meetings and communication via WhatsApp
 • Agendas
 • Re-visiting incentives & checking in with participants 

Youth2Youth HPE staff regularily checked in with the youth planners to identify what is valuable to them. 
The suggestions from the Ambassadors included: 
 • Certificates 
 • Letters of recommendation 
 • References – contact information of staff provided to youth 
 • Opportunity to get involved – regular meetings and proof that voices and opinions were being  

 recorded in minutes 

Some of the tools used by the Youth2Youth HPE movement include: 
 • Attendance sheets (a table in Microsoft word was the tool used by Youth2Youth) 
 • Weekly Agendas 

AMBASSADORS AGENDA

 • Roles for committee members were used to increase accountability, regular attandance and the  
 youth’s sense of ownership towards the overall purpose 

AMBASSADOR MEETING ROLES

 • Schedules were created and communicated ahead of time so youth knew what the meetings  
 would look like 

AMBASSADOR SUMMER SCHEDULE

https://www.ohchr.org/en/professionalinterest/pages/crc.aspx
http://www.iap2canada.ca
https://unitedwayhpe.ca/uploads/2020/07/figure-29-IAP2-Spectrum-of-Partic..jpg
https://unitedwayhpe.ca/uploads/2020/07/Figure-21-Y2Y-Summit-Shirt.pdf
https://unitedwayhpe.ca/uploads/2020/07/Figure-8-Summit-Day-Schedule.pdf
https://unitedwayhpe.ca/uploads/2020/07/Figure-5-Youth-Ambassadors-July-25-Agenda.pdf
https://unitedwayhpe.ca/uploads/2020/07/Figure-6-Youth-Ambassador-Meeting-Roles.pdf
https://unitedwayhpe.ca/uploads/2020/07/Figure-7-Youth-Ambassador-Summer-Schedule.png
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LAND ACKNOWLEDGEMENT 
As we are sharing the land with our ancestors, youth planners identified the importance of acknowledging the 
land that we were hosting the summit on. Through hosting the summit on Indigenous land at a community 
centre, we were able to use these connections to invite someone in to acknowledge the land to begin and end 
the event. Traditionally, it is acceptaple for a non-indigenous person to preform this acknowledgement. 
Please visit one of these websites to find out more about your area and acknowldgement:
https://ofl.ca/wp-content/uploads/2017.05.31-Traditional-Territory-Acknowledgement-in-Ont.pdf 
https://www.caut.ca/content/guide-acknowledging-first-peoples-traditional-territory

MINDFULNESS ACTIVITY 
The youth planners identified the importance of having a mindfullness activity to start the day to let go of 
any stressors and judgement before heaading into the day’s activities. We discussed options such as light 
stretching, yoga, meditation and a stone activity that members of the committee had taken part in in the past. 
We decided that the stone activity was the most appropraite for our goals.

The script we used for the stone exercise is available in our toolkit.  

MINDFULNESS SCRIPT

KEYNOTE 
Once the agenda and themes were internally confirmed, we began to seek out an approproate keynote
speaker to lead the day. The considerations for this were: 
 • Youth Friendly 
 • Aligned with a number of the themes 
 • Empowering 
 • Local 
 • Within budget 

We established a few good fits for this as Youth2Youth staff then invited the keynotes into Youth Ambassador 
planning meetings for the youth to disucss their vision for the event and have the final say on the fit. Phil 
Kerr was chosen as the 2019 Youth2Youth Summit Keynote Speaker. Phil is a local entrepreneur and adaptive 
wakeboard champion who speaks on the importance of believing in yourself and taking action on your 
dreams, despite any roadblocks or challenges. The Youth2Youth planners felt this was a good fit for the days’ 
theme of “taking action” and becoming youth leaders. You can read more about Phil in our 2019 Summit 
Report at: https://unitedwayhpe.ca/uploads/2020/06/Y2Y-2019-Summit-Report-FINAL.pdf

OVERVIEW OF THE EVENT 
The Youth2Youth staff aimed to capture the purpose of the summit as it was seen directly from our 
Youth2Youth planners. By using the collaboration models mentioned above, we established some direction for 
the movement but left space to facilitate an open discussion with the youth planners once recruited. 
The concluding priority areas were recorded when planning the purpose of the 2019 Youth2Youth summit and 
an example of this can be found in our toolkit. 

AMBASSADOR SUMMIT PURPOSE

2019 YOUTH2YOUTH SUMMIT THEMES 
The themes used for the first ever, 2017 Youth2Youth summit were revisited through workshops and with 
current youth planners to ensure the relevancy to the issues that today’s youth face. Colours AND symbols 
were assigned to each workshop for anyone experiencing visual imparement. Funded agencies, community 
partners and topic area experts were consulted during the summer to determine best fits for 8 workshop 
facilitators at the summit. Youth acted as a steering committee and would discuss each topic with experts in 
depth regarding which items from previous brainstorming sessions were the most relevant – this process is 
broken down below. 

The final themes, symbols and colours for the 2019 Youth2Youth Summit: 
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https://ofl.ca/wp-content/uploads/2017.05.31-Traditional-Territory-Acknowledgement-in-Ont.pdf 
https://www.caut.ca/content/guide-acknowledging-first-peoples-traditional-territory
https://unitedwayhpe.ca/uploads/2020/07/figure-31-mindfullness-script.png
https://unitedwayhpe.ca/uploads/2020/06/Y2Y-2019-Summit-Report-FINAL.pdf
https://unitedwayhpe.ca/uploads/2020/07/figure-30-Youth-Ambassador-summit-purpose.pdf
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INFORMATION FAIR 
In the planning stages of Youth2Youth Summit 2019 the youth planning committee indicated that an open 
Information Fair would be beneficial to gain more knowledge on different agencies in Hastings & Prince 
Edward. Between workshops and over lunch, youth would have the ability to visit a variety of information 
booths, connect, and ask questions to each organization. 

United Way HPE and Youth2Youth identified agency connections in the area and contacted 61 different 
agencies and asked them to join Youth2Youth Summit 2019 by participating in an Information Fair. Some of 
these agencies had existing connections with youth and some of them were funded agencies of United Way 
HPE. The information that was sent to these agencies is available in our toolkit. 

Y2Y SUMMIT ANNOUNCEMENT INFO PACK

After the above information was sent, agencies in HPE were then reaching out to Youth2Youth confirming their 
attendance for an information booth. The Youth2Youth team used a simple Excel document that indicated all 
agencies that were “invited” and all agencies that “confirmed” their attendance. As agencies confirmed their 
attendance, they would immediately be logged into the spreadsheet with the agency name, and their contact 
information. In total, 26 agencies confirmed their participation in the Youth2Youth Summit Information Fair.
The package that was provided to all information fair attendees is available in our toolkit.   

Y2Y INFO FAIR-AGENCY INFO

When each agency sent back their Youth2Youth Summit 2019 information package, their feedback was 
immediately inserted into the Information Fair Excel document. 

On Friday, September 27th , the day of the summit, all information fair participants were placed into a 
spreadsheet and dispersed in the venue based on their needs. The main factor was in relation to agencies that 
needed access to electrical units. The name of each agency was clearly typed on a piece of paper and placed 
on each table so the agency representative could locate their designated area easily upon arrival. 

Each agency was provided with a bingo stamp. Youth received a bingo card in their swag bags upon 
registration, which included all agencies who had booths present at the information fair. 

The intention of this card was for youth to visit each booth at the 
information fair and have the agency bingo stamp their location. All 
youth received a card and were encouraged to complete the entire 
thing to qualify for an engagement prize. 

This purpose of this idea was emphasised by the Youth Planners as 
a method to eliminate any stigma that could be associated with a 
particular booth or service for youth who were in need of accessing 
them.  

INFO FAIR-INFO FOR REPORTING TOOLKIT

WORKSHOPS 
After the 2019 Youth2Youth HPE 
themes were established, Youth2Youth 
Ambassadors identified that eight 

individual workshops will be developed 
through our community partnerships, to be able to 

deliver one workshop in each of the youth identified priority areas on 
the day of the summit. The overall goal of these workshops was to provide the youth 

with some knowledge and insight into these topics, as well as some resources for use in their own 
lives. A secondary goal is to recruit youth to working groups to further explore these priority areas and come 
up with youth driven action plans for our community. 

As there were no a/v capabilities for workshops in our summit facility, the youth were looking for workshops 
that focus on engaging in dialogue and presenting information in an informal way. 
The following description was formulated for the workshops: 

Each 60-minute workshop should include: 
 • A short 5-minute ice breaker 
 • Some hands-on activity 
 • A conclusion with reference to what youth should watch for and knowledge of appropriate   

 questions to ask during the election to identify the theme priorities in various candidates 
 • Leaving time for a brief 2-3-minute wrap up by a Youth2Youth committee member 
 • Required documentation regarding workshop format (to be sent once workshop proposal has  

 been approved by the youth) 

Format for the day: 
 • Workshop facilitators are invited to attend the opening ceremonies and guest speaker   

 presentation with us, starting at 9am on the day.  
 • Set up time will be very limited, the same room where the opening ceremonies are held will be  

 the room for a number of workshops. Please keep this in mind when planning activities. 
 • Each workshop will run 3 times for different groups of youth. 
 • The workshop size will vary by registration but could have between 25-35 youth. 
 • Workshops will take place in large multi-purpose rooms where a minimum of 4 workshops will run  

 in each corner, efforts will be made to create separation and sound dampening where possible. 
 • At the end of the day there will be a full Q&A with all of the workshop facilitators and all of the  

 attending youth. 
 • Facilitators will be required to be onsite from 10am until 3:30pm; the full day runs from 9am until  

 4pm and everyone is welcome to attend the full day. 

After the workshop facilitators were identified, they were provided a package to outline the transferrable 
skills to be gained, the content covered and the action item that youth would be participating in. 

A personal information component was also included. Templates for this are available in our toolkit. 

Y2Y SUMMIT WORKSHOP PKG

ACTION

ACTION
ACTION

ACTION

ACTION
ACTION
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https://unitedwayhpe.ca/uploads/2020/07/Figure-10-Summit-Announcement-Info-Pack.pdf
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https://unitedwayhpe.ca/uploads/2020/07/Figure-12-placeholder-Information-Fair-Info-for-ReportingTool-Kit.pdf
https://unitedwayhpe.ca/uploads/2020/07/Figure-9-Y2Y-Summit-Workshop-pkg.pdf
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SWAG AND ENGAGEMENT PRIZES 
In order to include some additional fun factors to the day, we asked the Youth2Youth summit planners what 
fun, cool or meaningful items they would like to see in swag bags to be given to every participant, as well as 
engagement prizes to be drawn throughout the day. The following suggestions are pulled from the planning 
documents, directly from local youth between the ages of 14-25: 

Swag 
 • Water Bottles
 • Pens
 • Notebooks
 • Stress Balls
 • Pop Sockets
 • 300 toonie sized stones (to be used for mindfulness activity) 
 •  Keychains
 • “You’re never alone” bracelets 
 • Rainbow Flag stickers
 • USB Jump Drives
 • Keychain Reflectors
 • Sunglasses
 • Flashlights 
 • Ruler/sticky notes
 • Frizbees
 • Magnets
 • Bookmarks

Engagement Prizes
 • Gift Cards
 • Coupons – dairy queen, menchies 
 • Experiences 
 • Books
 • Meal cards 
 • Pre-paid visas 
 • Socks
 • Wash + Cut

A copy of the letter that was disbursed by the Coordinator and provided to the Youth2Youth Ambassador
Planners for these asks is available in our toolkit. 

Y2Y 2019 REQUEST FOR DONATION

NETWORKING LUNCH 
At the previous summit in 2017, a number of dignitaries had time in the program to speak to the youth, 
alongside the keynote speaker. The Youth2Youth planners in 2019 decided that rather than speaking TO the 
youth, we would implement a networking lunch where dignitaries were invited to meet the youth where they 
were at and speak WITH them during lunch activities. An invitation was crafted to send to local stakeholders, 
dignitaries, presidents and elected officials. The summit took place before the federal election as well, 
therefore all running candidates were also invited. 

The communication surrounding the Youth2Youth HPE Summit Networking Lunch included an email,

Y2Y SUMMIT 2019 NETWORKING LUNCH

A poster that was available to Youth2Youth Ambassadors to disburse to any personal connections,

LUNCH INVITE

And Youth2YouthHPE also contacted the provincial government and received a letter of best wishes from the 
current prime minister, Justin Trudeau.

LETTER FROM JUSTIN TRUDEAU

RECESS 
Youth planners also discussed the importance of having a cooldown period within the abundance of learning 
and opportunity of the day. We decided on having a lunch recess and had discussion around maintaining and 
working with a set budget. We then began to contact partner agencies to borrow some yard games. A local 
youth centre had a number of yard games to provide, another youth centre had the materials and insurance 
for Bubble Soccer, and a local Yoga studio offered their time and expertise to run a session over lunch. These 
aspects were communicated to youth during the recruitment and registration stage as incentives to attend 
this one-day summit targetting and empowering youth leaders. 

YOGA - SOCIAL MEDIA POST

BUBBLE SOCCER - SOCIAL MEDIA POST

FOOD 
Food can be used to build trust and can also be a need in the community. The Youth2Youth movement 
budgeted funds to provide youth planners snacks during meetings, as well as food for the summit. A full pizza 
lunch was puchased for ateendees, along with subs for vegan/vegetarian options. Through exploring inkind 
donations, we were also able to secure a complete donation for breakfast and snacks throughout the day, 
along with milk and juice to drink. Any leftovers were sent home with Youth2Youth Ambassadors or donated 
to local youth centres. 
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https://unitedwayhpe.ca/uploads/2020/07/Figure-16-Y2Y-2019-Request-for-Donation.pdf
https://unitedwayhpe.ca/uploads/2020/07/Figure-13-Youth2Youth-Summit-2019-Networking-Lunch.pdf
https://unitedwayhpe.ca/uploads/2020/07/Figure-14-Lunch-Invite.pdf
https://unitedwayhpe.ca/uploads/2020/07/Figure-15-Letter-from-Justin-Trudeau-1.pdf
https://unitedwayhpe.ca/uploads/2020/07/figure-32-recess-yoga-sm-post.png
https://unitedwayhpe.ca/uploads/2020/07/figure-33-recess-bubble-soccer-sm-post.png
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Execute the Event 

PROMOTING THE EVENT 
Social media:  
We use social media as a tool to connect and engage with youth,
parents and others in the community. The vision for our social
media channels is to include resources for our community 
to access information regarding youth specific community 
opportunities, Youth2Youth working group meetings, events, 
inspirational messaging and more. 

We post using the following schedule for consistency: 
 Monday: #MotivationalMonday
 Tuesday: #TipTuesday 
 Wednesday: #WellnessWednesday
 Thursday: #ThrowBackThursday 
 Friday: #FunnyFriday 

For the summit specifically, we planned a strategic hashtag, #Youth2YouthSummit2019 to streamline
promotion and day-of content online. We also ordered a snapchat filter, had a photobooth present and
encouraged the use of the hashtag and tagging of our channels for additional marketing opportunities. The
use of the summit hashtag was also an engagement prize opportunity throughout the day. 

SOCIAL MEDIA SCREEN GRAB

AMBASSADORS WITH HASTHTAG

Y2Y STAFF WITH HASHTAG

Promotion also took place through presentations to schools, youth centres, youth serving agencies and
municipalities.

SCHOOL SPEAKING NOTES

SCHOOL FAIRS

REGISTRATION 
Using a tool called Eventbrite, registration was set up 
electronically and promoted during school visits and
booths.

EVENTBRITE 

EVENTBRITE INVITE

Once registration was closed, we used the functions of eventbrite to save the registrees in an excel
spreadsheet and used a mail merge once the template of the schedules was created. 

REGISTRATION SCHEDULE

FINAL DOCUMENTS 
The final step of the execution stage was to compile the final documents. 

It was very helpful to create a word document outlinining the events and speaking points for the day of the event
to stay on track and eliminate stressors. Please find examples of this in our toolikit.

SET UP PLAN

An emergency plan was formulated based on the emergency contacts in our area. 
Please see this Youth2Youth template and modify as necessary:

EMERGENCY PLAN

Printing costs were a significant part of the budget for this project. From posters, to letters to printing 150+
schedules for the day of the event, there were a lot of materials required. As mentioned above, the Youth2Youth
committee was attempting to make the event as green as possible, although the following items were printed in 
hard copy for the event: 
 • posters/signage 
 • bingo cards
 • youth schedules (formatted to use half a page) 
 • speaking notes 
 • day plan 
 • name tags 
 • thank you cards (printed on recycled paper) 

NAMETAGS

Positions and duties were assigned to the allies involved so that the Youth2Youth Ambassadors could also get the 
most learning out of the day. The roles will be dependent on the event, venue and other factors of planning 
efforts but the roles the Youth2Youth movement found helpful to successfullly carry out the event were recorded 
on the spread sheet examples available in our toolkit. 

DAY OF COMMITTEE ROLES
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https://unitedwayhpe.ca/uploads/2020/07/figure-34-social-media-screen-grab.png
https://unitedwayhpe.ca/uploads/2020/07/figure-35-melissa-and-ambassadors-w-hasthtag.jpg
https://unitedwayhpe.ca/uploads/2020/07/figure-36-Y2Y-Staff-w-hashtag.jpg
https://unitedwayhpe.ca/uploads/2020/07/Figure-17-Centennial-Speaking-Notes.pdf
https://unitedwayhpe.ca/uploads/2020/07/Figure-18-school-fairs.jpg
https://unitedwayhpe.ca/uploads/2020/07/Figure-19-eventbrite.png
https://unitedwayhpe.ca/uploads/2020/07/Figure-19.0-Eventbrite.jpg
https://unitedwayhpe.ca/uploads/2020/07/Figure-20-Registration-Schedule.pdf
https://unitedwayhpe.ca/uploads/2020/07/Figure-22-Set-up-plans.pdf
https://unitedwayhpe.ca/uploads/2020/07/Figure-23-Emergency-Plan-Youth2Youth-Summit-2019.pdf
https://unitedwayhpe.ca/uploads/2020/07/figure-37-nametags.png
https://unitedwayhpe.ca/uploads/2020/07/Figure-24-Day-of-Committee-Roles.pdf
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REPORT 
It is helpful to put the details of the event into a report or compile the findings into a document for 
communication purposes. This can be useful when wanting to run the event again, wanting to grow the event or 
wanting to show how awesome the event turned out! 

Some of the reports created by Youth2Youth include: 

- 2017 Youth2Youth Services List 
https://unitedwayhpe.ca/uploads/2018/12/Youth-Services-List-2018-HPE.pdf

- 2017 Summit Report 
https://unitedwayhpe.ca/uploads/2019/10/2017-Summit-Report.pdf

- 2019 Summit Report 
https://unitedwayhpe.ca/uploads/2020/06/Y2Y-2019-Summit-Report-FINAL.pdf

CONCLUDING NOTES 

This document was created to share the tips and tools that Youth2Youth HPE used to host their 2019
Youth2Youth summit. Please feel free to use or adapt them however you see fit. 

If you have any questions at all, please contact the United Way HPE community impact team and don’t forget to
follow us on social media! 
 
 

Debrief, Celebrate & Report 

DEBRIEF
When the event was complete, Youth2Youth staff reached out for 
feedback from Youth2Youth Ambassadors, Youth2Youth Allies and the 
workshop facilitators to see what went well, what could’ve been done 
better, and suggestions for future summits. This was an important piece 
to the Youth2Youth movemment as we operate in the empowerment 
stage of the collaboration model we follow (pg___) and wanted to 
gather feedback while it was fresh to work towards empowering the 
youth involved to stay in the loop and keep the momentum going for summits to come. 

We used a model known as “Start/Stop/Continue”. Please see the template in our toolkit. 
 

START/STOP/CONTINUE WORKSHEET

We also thought it was important to gather participant feedback to ensure all voices are heard. Over 150 
youth attended the 2019 Youth2Youth summit so questions were surrounding the participant experience of the 
workshops, food and Youth2Youth movement as a whole. 

A survey was created using the tool Survey Monkey and disbursed electronically through email and social media 
after the event. 

FOLLOW UP SURVEY

When following up with participants to receive this feedback and share upcoming Youth2Youth opportunities,
the Youth2Youth strategized a number of ways to do this, including: 
 • Social media 
 • Email follow up 
 • Planned community events for skill building 
 • Mailed out post-cards to self with cerificates
 
Keeping everyone informed, and following through with promises is an important aspect of building trust. The 
Youth2Youth movement carried out its promises by planning additonal events, continuing to be a resource 
online, and following up with the attendees using email communication as well as sending back the post cards 
that were provided on the day of the event. This piece was a component of the 2017 summit that Youth2Youth 
planners identified as an element for the 2019 summit as well in order to keep the youth connected and inspired. 
Please see an example of this design in our toolkit. 

Y2Y POSTCARD FRONT      Y2Y POSTCARD BACK

PARTICIPATION CERTIFICATE

CELEBRATE  
When all the hard work is said and done, take a moment to celebrate the successes! Youth2Youth HPE held a 
celebration meeting to thank the volunteers for the dedication and support – complete with a summit cake! 

40+ 
youth serving 

agencies

150+ 
local change 
making youth

0 
disposable 

dishes/utensils 
used

+ +

= Summit20
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https://unitedwayhpe.ca/uploads/2018/12/Youth-Services-List-2018-HPE.pdf
https://unitedwayhpe.ca/uploads/2019/10/2017-Summit-Report.pdf
https://unitedwayhpe.ca/uploads/2020/06/Y2Y-2019-Summit-Report-FINAL.pdf
https://unitedwayhpe.ca/uploads/2020/07/Figure-25-Summit-SSC-Worksheet.pdf
https://unitedwayhpe.ca/uploads/2020/07/Figure-26-Follow-up-survey.png
https://unitedwayhpe.ca/uploads/2020/07/Figure-27-Y2Y-Postcard-Front.jpg
https://unitedwayhpe.ca/uploads/2020/07/Figure-27.0-Y2Y-Postcard-Back.jpg
https://unitedwayhpe.ca/uploads/2020/07/Figure-28-Summit-Participation-Cert.pdf
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