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A tool to assist with determining eligibility, 
strategic fit, and completing the 
application. This document also outlines 
United Way Hastings & Prince Edward’s 
supplementary fundraising policies.  

For important details, please be sure to 
review the Call for Proposals, which can be 
found at www.unitedwayhpe.ca 

 

 

http://www.unitedwayhpe.ca/


Introduction 

United Way Hastings & Prince Edward is a highly successful and trusted fundraising organization 
that strives also to achieve meaningful, long term improvements to the quality of life in our 
communities.  Our goal is to help make fundamental changes to community conditions while 
continuing to provide support through annual fundraising campaigns. 
  

In 2020, the communities of Hastings & Prince Edward Counties helped United Way Hastings & 
Prince Edward raise over $1.9 million, which assisted the organization in funding more than 62 
local programs and initiatives throughout Hastings & Prince Edward Counties. 

Mission  

To provide leadership in a collaborative manner with our Funded Agencies and others to 
increase the capacity of our community to respond to human services needs.  

Vision  

Our community is a great place to work, live and play because all citizens, through the 
caring and generosity of its members, have equal opportunities and access to human 
services and development.  

Background to Community Impact Strategy 

United Way Hastings & Prince Edward is proud to be a respected fundraising organization and 
trusted community partner.  In an effort to continue to bring about measurable and permanent 
change for people throughout Hastings and Prince Edward Counties, United Way Hastings & 
Prince Edward has created three priority areas that are supported by the communities’ not-for-
profit social services sector.  These priority areas include All that Kids Can Be, From Poverty to 
Possibility and Strong Communities.  

Each of these priorities is part of a larger strategy known as Community Impact (CI). Community 
Impact can be defined as making fundamental changes to community conditions, which includes, 
but is not limited to allocating funds through the annual fundraising campaign. Ultimately, it is 
about people and organizations coming together to create lasting measurable change.   

The CI strategy will be achieved by identifying the root causes of key local issues, developing 
strategies to address them, bringing together the funding and resources needed to get the job 
done, and finally, measuring the results.  

 

 

 

 



Investment Criteria  

Within this investment process, funding will be awarded to successful applicants for a one-year 
funding period.  

United Way Hastings & Prince Edward   has established four key investment principles that will 
guide investment processes ensuring financial contributions remain: 

• Focused - United Way Hastings & Prince Edward   supports strategies that align with its 
strategic focus areas based on in depth community research.  Investments are open to all 
organizations and associations that meet current eligibility requirements and that 
demonstrate their work aligns with the impact agenda 

•  Balanced - United Way Hastings & Prince Edward   invests in both proactive prevention 
services as well as reactive responsive interventions and strives to balance investments to 
ensure one is not over-represented  

•  Impactful - Community investments support strategies that focus on measurable results 
that are proven to build a stronger community.  We collect, analyze, track and share 
information on these results. 

• and Financially Accountable - United Way Hastings & Prince Edward   will invest funds in 
programs and services where the agency can demonstrate:  

• Strong and transparent financial accountability  
• Sustainability and viability 
• Financial need for support 

 
Basic priorities, long-term and short-term outcomes are explained below. However detailed 
Guidance letters are available for each, inclusive of indicators for measurement and basic 
descriptions of the programs and services that United Way Hastings & Prince Edward will fund 
within each of the priorities. Guidance letters will serve as a tool in the evaluation of submissions 
through the citizen review process and the evaluation rubric is included for agencies reference.  

Those Guidance Letters can be found at www.unitedwayhpe.ca  and on the E-CImpact 
website. Please read.

http://www.unitedwayhpe.ca/


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

All That Kids Can Be From Poverty to 
 

Strong Communities  

Engagement in Learning 

Children and youth are 
supported in their 

optimal development 
and prepared initially 

for school, for the 
challenges they face and 
for transitions to post-
secondary education 

and meaningful 
employment.  

Connectedness & 
Community      Involvement  

Young people feel respected 
and trusted within the 
communities they live 

creating a strong sense of 
place and belonging where 
youth thrive and contribute, 

empowered to meet the 
high expectations they have 

of themselves and their 
community has for them  

Emotional &    Physical  
Wellbeing  

Young people have 
meaningful, healthy 

relationships with at least 
one adult and benefit 
from accessible and 

affordable opportunities 
to form healthy peer 

relationships and  
lifestyles 

Increasing access to early 
learning opportunities in 

vulnerable 
neighbourhoods and 

beyond  

Supporting 
parents with the 

tools and 
resources 

necessary to raise 
happy  healthy 

  

Increasing 
opportunities for 

children and youth to 
form positive 

relationships with 
peers and adults  

Increasing access 
to resources that 

foster school 
success  

Helping the community 
embrace the 

uniqueness of young 
people, building 

reciprocal trust and 
respect  

Increasing access 
to recreational 

opportunities for 
children and youth 

locally  

Developing the skills 
necessary for youth 
to make a successful 
transition to adult 

roles, responsibilities 
and relationships  

Increasing 
opportunities for 

meaningful 
engagement in 

their community 
fostering a strong 
sense of place and 

  

Providing 
opportunities for 

youth that 
mitigate risky 

behaviours and 
choices  

For full details on long term outcomes, short term outcomes, 
strategies and indicators, please see the Guidance Letters. 

Access to Basic 
Needs 

To reduce the 
human, social, and 
economic costs of 

poverty on our 
community by 

improving access to 
and affordability of 
the basic needs of 

life  

Employment, Skills 
Building & Financial 

Security 

To improve 
opportunities for 

individuals to retain and 
maintain family-

sustaining, meaningful 
employment or income 
that promotes economic 

self-sufficiency  

Improving the Service 
System 

To strengthen a service 
system that supports a 
‘person-first’ approach, 

with increasing 
integration and 

collaboration among 
community services, 

improved access through 
intensive case 

coordination and 
decentralizing service 

delivery.  

Working toward an 
accessible and 

affordable 
transportation system 
connecting residents 
with their community  

Strengthening literacy, 
employment, pre-

employment and on-the- 
job skills training and 

development programs  

Strengthening programming 
and improving access 
through intensive case 

coordination and service 
resolution as well as working 

toward increased 
coordination between 

services  

Increasing access to 
affordable and 

appropriate housing 
with the supports to 

maintain it  

Increasing financial 
literacy and financial 

management for 
those living with low 

income  

Building strong 
collaborative 
multi-sectoral 
networks to 

address poverty  

Increasing access to 
emergency food supplies 

and creating 
opportunities for 

improved access to safe, 
affordable, nutritious 

food with the supports to 
maintain that access  

Improving access to 
programs offering 

assistance in job search 
skills and  providing 

accessible and affordable 
services to support 

employment and ensure 
basic needs are met  

Working together to help 
individuals and families better 
navigate support systems by 

redesigning and decentralizing 
service delivery to community 
and neighbourhood settings 

understanding effective 
practices and impacts of hubs 

for residents  

For full details on long term outcomes, short term outcomes, 
strategies and indicators, please see the Guidance Letters 

Neighbourhood & 
Community 

Engagement  

To encourage an 
increased sense of 

neighbourhood where 
people interact, 

become involved in 
and contribute in 

various ways to their 
community. 

Connecting 
People to 
Supports 

To ensure people 
in our community 
are aware of and 

able to access 
programs and 

services relevant to 
their needs . 

Personal Wellbeing & 
Safety 

 To strengthen our 
community, fostering an 
environment of health, 

safety and 
independence and 
better positioning 

individuals and families 
to react when their 

health and/or safety is 
compromised.  

Creating opportunities and 
places for individuals and 
families to feel a sense of 
inclusion and belonging in 
their neighbourhoods and 

community  

Helping people find 
relevant and appropriate 
supports and services in 

their community, 
including neighbourhood 

outreach  

Helping seniors and 
people with 

disabilities to live 
independently and 
sustain their health  

Engaging individuals and 
families in their community 

through volunteerism or 
participation in community 

programs and events  

Improving the service 
sectors knowledge of 
services and supports 

available in the 
community  

Helping individuals and 
families better handle 

life's challenges by 
promoting mental 

wellness and supporting 
healthy life choices 

Providing opportunities for 
Individuals and families to 
increasingly influence their 
community in positive ways 

by taking on leadership 
roles, participation in the 
democratic process and 

engagement in resident led 
initiatives  

Working together to help 
individuals and families 

better navigate the 
service system by 
redesigning and 

decentralizing service 
delivery to community 
and neighbourhood 

settings  

Creating 
neighbourhoods and 
homes that are safer 
for individuals and 
families, especially 

victims of violence and 
abuse  

For full details on long term outcomes, short term outcomes, 
strategies and indicators, please see the Guidance Letters 



Measurement and Reporting  

United Way Hastings & Prince Edward has developed standardized Indicators for each outcome under the 
three priority pillars. By standardizing the way, we define indicators, and identifying which indicators are 
commonly measured and reported, United Way Hastings & Prince Edward can accurately measure the impact 
of funding and increase the consistency in our reporting of performance and community impact data.   

Programs must measure a minimum of one standardized indicator for each funded program and may choose 
to measure an additional agency identified indicator.  

Mandatory Progress Report Schedule:  

One-year grant – Annual reporting cycle, at time of grant application or at the end of the funding 
term. Additional small interim check-ins may be required.  

Annual Reporting  

Annual requests for investment will now also combine reporting metrics for the previous funding period. You 
can view how to complete these changes in a series of web videos available in the agency Resource Centre in 
e-CImpact or Here.  

Community Investment Process and Timelines 

Agencies interested in applying for funding must complete United Way Hastings & Prince Edward’s online 
Request For Investment Process 

 
Two orientation sessions will be offered to applicants – they are not mandatory, but available to assist you as 
you move through the application process – please watch our website for dates and times.  
 
All proposals that are complete and submitted on time will be reviewed by United Way Hastings & Prince 
Edward staff before being forwarded to a citizen review committee.  Citizen Review teams, guided by United 
Way Hastings & Prince Edward staff and using standard scoring tools will make funding recommendations to 
our board of directors.  
 
 
Timelines 
 

• Request for Proposals available on United Way Hastings & Prince Edward Website          November 2, 2020  

• Orientation/Training Sessions                  November, 2020  

• Request for Investment Due             December 11, 2020 

• Citizen review                       Dec 16 – Feb 8, 2021 

• Interviews with applicant agencies during review process        mid January – Feb 5, 2021 

• United Way HPE Board Approval of funding       Feb 16, 2021 

  

 

 

 

https://www.youtube.com/playlist?list=PLGgYWZ-cU7Wy5lESRzRFr6ZSqikX24NBq


Eligibility Requirements  

Every application organization must complete a Pre-Qualification as part of the online application to ensure 
compliance with criteria.  Basic eligibility for United Way Hastings & Prince Edward includes, but is not limited 
to, the following.   

• The agency must align with United Way Hastings & Prince Edward   Community Impact Strategy and,  
• The agency provides services to residents of Hastings County and/or Prince Edward County and,  
• A volunteer Board of Directors governs the agency and,  
• The agency provides audited annual financial statement and,  
• The agency must be an organization that is a qualified donee under Canada Revenue Agency  
 
United Way Hastings & Prince Edward does NOT fund:  
• Organizations that are primarily religious in nature or political in nature  
• The arts 
• Medical research 
• Costs for major capital equipment or expenses that relate to the construction of new buildings, 

renovations to existing buildings or the purchase of office equipment or furniture that does not have a 
direct relation to program delivery.    

 
 
United Way Hastings & Prince Edward relationship with funded partners 
 
The approved allocation shall be dispensed in twelve equal monthly instalments for single year funding.  The 
approved allocation will be paid in full within the allotted time frame, except where, after discussion, 
significant changes in the circumstances of the United Way Hastings & Prince Edward or the Agency indicate 
otherwise.  
 
United Way Hastings & Prince Edward reserves the right to withhold monthly instalments should governance, 
stewardship or program delivery at the funded agency be compromised 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 

 

 

APPENDIX A 
 
FUNDED AGENCY AGREEMENT &  
SUPPLEMENTAL FUNDRAISING 
AGREEMENT  
 
 
Please note, these documents are intended to be used as a 
resource – United Way HPE reserves the right to modify the 
agreements prior to the funding year beginning April 2019.  



 
 
 

1.1 APPENDIX A 
FUNDED AGENCY AGREEMENT 
 
Note: The Board of Directors of each funded Agency is responsible for attaining a working knowledge of 
this policy and assuring the Agency’s compliance. 
 
 
Objective: 
 
This agreement sets out what actions and responsibilities are expected of a Funded Agency and what actions 
and responsibilities are expected of United Way Hastings & Prince Edward. 
  
United Way Hastings & Prince Edward   and the Funded Agencies are partners working together to provide 
needed social services to the community. United Way Hastings & Prince Edward facilitates cooperation 
between Agencies, where appropriate, and looks to minimize duplication of efforts and redundant expenses 
where possible.  
 
United Way Hastings & Prince Edward   was established to bring together all possible fundraising campaigns 
of community-accepted health, and social service agencies in the Hastings and Prince Edward area, including 
local provincial and national service organizations. United Way Hastings & Prince Edward is dedicated to 
organizing volunteers to conduct an annual campaign to raise funds to meet specified program needs of its 
Funded Agencies within the limits described in this document.  
 

United Way Hastings & Prince Edward commits to: 
 
 Conducting an annual fundraising campaign  
 Reviewing the application and supporting information of all applicants to determine the organizational 

plan, method of delivering service and the sources of financial support, apart from United Way Hastings & 
Prince Edward, in order to avoid unnecessary duplication of costs and services. 

 Supporting Funded Agencies through volunteers and staff, and provide United Way Hastings & Prince 
Edward expertise where available. 

 Exercising financial and operational controls, and establishing policies for an effective and successful 
operation.  

 Making a detailed audited financial report available to members each year. 
 Maintaining a responsible Board of Directors that has broad community representation, as provided by its 

constitution. 
 Maintaining a contingency fund to be administered by the Board of Directors. 
 
United Way Hastings & Prince Edward Funded Agencies commit to: 
 
 Providing timely and comprehensive progress reports 
 Undertaking an annual review of the Funded Agency Agreement to ensure that all staff and Board 

members are familiar with its contents. 
 Maintaining responsible management with a knowledgeable and involved Board of Directors that meets 

at least four (4) times per year. 
 Cooperating with other private and public agencies to promote effective and efficient services, and to 

prevent duplication of effort as far as possible. 
 Reviewing year-end surpluses with United Way Hastings & Prince Edward when they occur within United 

Way Hastings & Prince Edward funded programs. 



 Adhering to the Supplemental Fundraising Agreement (attached). 
 Advising United Way Hastings & Prince Edward   of any major fundraising plans. 
 Consulting with United Way Hastings & Prince Edward prior to changing any existing program/service 

presently funded by United Way Hastings & Prince Edward. 
 Encouraging the Agency Board of Directors and staff to volunteer their services to the United Way 

Hastings & Prince Edward   campaign, in the form of speaking engagements, offering agency tours, etc. 
 Having agency representation at United Way Hastings & Prince Edward events such as Senior Staff 

Meetings, Campaign Launch, Campaign Achievement and the Annual General Meeting. 
 Displaying its affiliation with the United Way Hastings & Prince Edward prominently in its offices, centre of 

operation, on stationary, mobile equipment, news releases, and advertising materials. This is vitally 
important to helping the community better connect the relationship between the annual campaign and 
the agencies and programs it supports.  

 
United Way Hastings & Prince Edward as a Resource 
 
To the extent that volunteer and staff resources are available, United Way Hastings & Prince Edward   is 
committed to providing consultation and assistance to funded Agencies seeking to develop a fundraising 
campaign or project. United Way Hastings & Prince Edward encourages joint fundraising events as a way to 
strengthen marketing appeal, obtain appropriate volunteer expertise and numbers, and sharing resulting 
benefits. Such joint fundraising can be between two or more Agencies or between United Way Hastings & 
Prince Edward and specific Agencies. Mutual responsibilities and benefits of any joint fundraising should be 
agreed to in writing by the participating Agencies and United Way Hastings & Prince Edward, prior to the 
event. 
 
 
 
 
 
 
 
 
 



APPENDIX B 
SUPPLEMENTAL FUNDRAISING AGREEMENT 
 
Note: The Board of Directors of each funded Agency is responsible for attaining a working 
knowledge of this policy and assuring the Agency’s compliance. 
 
This policy is based on the following assumptions. 
1. Donors prefer a single solicitation. 
2. Some donors wish to support a specific cause or Agency. 
3. A federated workplace campaign is the most efficient fundraising method. 
4. All companies and individuals in the United Way Hastings & Prince Edward’s service area 

are potential donors. 
5. Agencies relinquish some fundraising opportunities when they become United Way 

Hastings & Prince Edward funding recipients. 
6. United Way Hastings & Prince Edward is unable to meet all funding needs of Agencies. 
7. The benefits of United Way Hastings & Prince Edward funding are more than financial. 
 
Introduction 
 
The United Way Hastings & Prince Edward   campaign operates on the premise that donors 
prefer a federated solicitation rather than multiple solicitations, and that corporate support 
can increase total donations through an employee payroll deduction campaign. 

 
Even in a federated campaign only a portion of the total community participates, and the 
community's needs consistently outstrip the funds raised. However, an individual Agency's 
fundraising activities, when operated in relation to United Way Hastings & Prince Edward’s 
campaign, can reach new donors, raise significant funds and ultimately strengthen the entire 
federation of Agencies. 

  
Recognizing this, the Supplemental Fundraising Agreement enhances the United Way 
Hastings & Prince Edward campaign while addressing the fundraising and public relations 
needs of Agencies. The ultimate goal of this policy is to maximize the funds available to 
provide the services of funded Agencies to those in need in our community. United Way 
Hastings & Prince Edward takes responsibility to publicize this policy and to review it on a 
regular basis for its appropriateness to changing conditions. 
 
Policy Objectives 
 
1. Acknowledge and respond to the needs of funded Agencies. 
2. Facilitate a strong, mutually supportive environment in which the community achieves a 

maximum level of giving. 
3. Foster coordinated and cooperative fundraising efforts, based on recognition of the interests 

of donors. 
4. Convey a fundraising policy that is clear, easily understood, and fairly applied to all funded 

Agencies. 



Fundraising  
 
Agency fundraising is any activity providing funds over and above those allocated by United 
Way Hastings & Prince Edward. The acceptability of an activity is determined by the perceived 
effect that it has on the preservation of the federated United Way Hastings & Prince Edward 
campaign. United Way Hastings & Prince Edward can grant standing approval of an annual 
event as long as the basic elements of the event remain unchanged.  
 
By joining United Way Hastings & Prince Edward, a funded Agency agrees that it will not 
conduct any solicitation of employee groups or individuals at their workplace, regardless of the 
time of year. Workplace solicitation is the cornerstone of the United Way Hastings & Prince 
Edward campaign.   

 
Neutral Activities 
 
The following fundraising activities are deemed to have a neutral effect on the United Way 
Hastings & Prince Edward campaign, and to be an integral part of finances for the Agencies.  
NO DISCUSSION WITH UNITED WAY HASTINGS & PRINCE EDWARD IS NECESSARY FOR 
THESE ACTIVITIES, REGARDLESS OF THE TIME OF YEAR. 
 

• Earned income including client fees, rental of facilities, and investment income. 
• Government funding. 
• Unsolicited donations, bequests, gifts by will, endowments, or memorial funds. 
• Gifts from service clubs, churches, foundations and trusts, whether solicited or not, 
by the    Agency. 
• Bingos, lotteries, or raffles. 
• Membership fees, limited to individuals or others who have an interest in the 
Agency and receive a benefit of membership, such as voting privileges. 
• Productive enterprises in which goods or services are sold for a price related to their 
value. 
• Activities related to sustaining individual long-term donors.  

 
Activities Requiring Discussion with United Way Hastings & Prince Edward   
 

 The following list is considered to be major or extraordinary fundraising activities and DO 
REQUIRE PRIOR DISCUSSION, regardless of the time of year, with United Way Hastings & 
Prince Edward   before proceeding.  United Way Hastings & Prince Edward will discuss with 
agencies the possible impact on United Way Hastings & Prince Edward’s annual campaign due 
to timing, promotion, market or image of the activity. 

 
a) Solicitation of corporations for significant cash donations, donations in-kind or 

sponsorship.   
b) Direct mail or mass telephone solicitations to the general public, including second 

party solicitations (e.g. Hydro inserts, flyers with newspapers) 
c) Events soliciting pledges such as telethons, "walkathons", runs. 
d) Capital campaigns - to acquire real estate, repair or construct buildings and related 

facilities; the acquisition of or major repairs to significant items of equipment or 
furnishings. 



No major or extraordinary fundraising activities (as listed below) shall be sanctioned during 
the months of September, October and November (Blackout Period) unless 100% of the 
proceeds are directed to the United Way Hastings & Prince Edward   campaign.   
 

• Solicitation of corporations for cash or in-kind donations, or sponsorship of events.  
• Direct mail or mass telephone solicitations to the general public, including second party 

solicitations (e.g. Hydro inserts, flyers with newspapers) 
• Major Special events such as dinners, Monte Carlos, dances, golf tournaments or 

benefit performances. 
• Events soliciting pledges such as telethons, "walkathons", runs. 
• Capital campaigns - to acquire real estate, repair or construct buildings and related 

facilities; the acquisition of or major repairs to significant items of equipment or 
furnishings. 

 
Advertising/promotion in the months of September, October and/or November for events that 
occur outside of the blackout period should be limited. 
 
Ethics 
 
Fundraising activities affect the public image of an Agency and, by extension, the United Way 
Hastings & Prince Edward federation.  As part of its planning, an Agency should carefully 
consider the ethical aspects of any proposed fundraising activity. These aspects include: 
 Using methods that are acceptable to the community. 
 Meeting all licensing and legal requirements. 
 Avoiding discrimination against or demeaning to any group. 
 Preserving the dignity and image of the Agency's clients. 
 Achieving a reasonable ratio of fundraising proceeds to costs for the specific type of event. 

United Way Hastings & Prince Edward recognizes that ratio variations exist between 
different kinds of events. 

 Avoiding methods that create undue pressure, unrealistic expectations or false promises in 
the mind of the donor.  The participation of an Agency in a cross-promotion or its 
acceptance of a company sponsorship implies that the Agency endorses that company or 
product. Before involvement, the Agency should evaluate the possible results of such an 
endorsement.   

 
Agencies are strongly encouraged to respect the fundraising ideas and plans of other 
Agencies and to coordinate their fundraising dates, methods, target audiences and 
sponsors. This will create greater cooperation and collaboration in the community to 
everyone's benefit. Agencies should use United Way Hastings & Prince Edward   as a 
communication medium to share planning information. 

 
Affiliated Organizations 
 
Each funded Agency affiliated with a national or provincial organization is expected to send a 
copy of this policy to the affiliate stating its endorsement of the policy and requesting that the 
affiliate work cooperatively to honour it. 

 
 



Compliance with Policy 
 
The Community Impact staff will be responsible for investigating any Agency not abiding by 
the fundraising policy and will make recommendations to the Executive Director and/or Board 
if it feels there has been a breach of policy including, but not limited to: 

 
1. Pointing out the Agency's conflict with the policy and the possible results. 
2. Recommending appropriate action, which could include a proportional reduction in the 

Agency's allocation or review to determine if the Agency should continue to be funded 
by United Way Hastings & Prince Edward. 
 

 
Please note: 

 
Agencies who receive funding from the United Way Hastings & Prince Edward Community 
Impact Fund will be expected to promote donations to this Fund, and are not to solicit 
designations back to their agency through Donor Choice in such things as agency literature or 
while in speaking engagements. 
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