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As I came into this role during unprecedented times, Youth2Youth 
HPE had to adapt, like many, to continue providing youth-led 
experiences in the HPE region during a pandemic. After taking a 
quick step back, we developed our program for the 2020/2021 
year to be strictly virtual. At a time when screen time was already 
at a high, keeping our youth engaged was an initial worry. But, 
when you work with youth, you quickly learn and see their 
resilience and strength in trying times. 

This year, the Youth Ambassadors made decisions around 
youth action projects. These projects motivated youth between 
the ages of 15-30 to bring together a group of their peers to 
identify a need in the HPE region. With support and mentorship 
from Youth2Youth HPE and the collaboration from many of 
our community partners, the Youth Ambassadors planned and 
implemented projects and events that addressed one of the 
eight youth identified priority areas. In this report, we highlight 
the incredible achievements of our Youth Ambassadors. Each 
of these projects emerged from the evolving needs of youth in 
our community and the experiences they were having during 
the COVID-19 pandemic. This year’s Ambassadors focused on 
the priorities of Mental Health and Wellness, Human Equity, 
Technology as a Tool, and Building Youth Friendly Communities. 
Youth2Youth HPE also implemented a successful GivingTuesday 
initiative on December 1st, 2020, that taught youth in our 
community the importance of giving back. Each Ambassador 
this year took their challenges in strides and in doing so, created 
meaningful and impactful experiences for youth in the HPE region. 
After working with such strong and thoughtful youth during such 
an unknown time, I feel proud in what Youth2Youth HPE and our 
Ambassadors offered our community. It’s a privilege to give space 
for youth to share their ideas, have their voice heard and see the 
positive changes they make. I look forward to what the 2021/2022 
year will bring and the projects Youth2Youth HPE will get to 
support. 
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• 15 inspiring Youth Ambassadors 
• 144 local youth engaged 
• 11 youth hosted events 
• 161 of United Way branded 

t-shirts sold through the Y2Y 
GivingTuesday initiative 

100% of youth 
who participated in 
Youth2Youth events 
feel that the Youth 
Ambassadors are 

positively impacting 
the HPE community in 
the 8 priority areas. 
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Icebreakers are a great way to have a bit of fun before every meeting. Finding 
virtual icebreakers allowed the group to get more connected and comfortable 
with one another. From show and tell, to random questions and trivia! Ask how the youth are feeling, acknowledge the fatigue and take a step back when needed. 

Having the ability to turn video on or off if they’re having a bad day, or bad connection 

allowed them to still show up to meetings without the need to fully engage if they weren’t 

feeling up to it that day. 

Find digital ways to respect individual identities. Zoom has the ability to add personal 
pronouns to screen names, if youth chose to do so.

Use Breakout Rooms to build connections. Y2Y works as a committee but since the 
youth were broken down into smaller groups for their projects, breakout rooms 
allowed for intimate collaboration and brainstorming. It’s also good if a member of 
the group needs to ask personal questions or share when they 
don’t want to in a large group setting. 

One of the main points of feedback that we received from the youth, was that they missed 

brainstorming in-person. Youth2Youth HPE acknowledged this and purchased an online 

whiteboard tool. Miro allowed groups to share and get real time updates from their fellow 

group members. This tool can be used to create a timeline, assign tasks and vote on ideas.

Expand networks -Virtual meetings will allow youth to collaborate across different regions and 

locations.

Set regular meeting times to create consistency – Since screen time was high among youth 
already, we opted for bi-weekly meetings to bring all the Youth Ambassadors together for 
updates. The overall engagement was high because the group agreed to these meetings 
beforehand. 

Record each meeting session and send out to group members who were unable to attend. We 
also used this feature to record a virtual group presentation and uploaded it to YouTube to use 
as part of our GivingTuesday resources.

Virtual gift cards make an excellent contactless incentive or prize for engagement. Tim Hortons, Pre-paid Visa’s, and Pizza Pizza are all good examples. 

Consider real world gift bags and packages. We created youth gift bags for the 
Ambassadors and anyone who came to our virtual open house. Youth either safely 
picked them up from the office or the Coordinator delivered them. It was a fun activity 
as a group to open them up together over Zoom and and eat the snacks provided in 
the bags while they participated
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Alex (22), Shawn (16), Lucy (17) 

Building Youth Friendly Communities is one of the 
8 HPE youth identified Youth2Youth priorities.
*top 8 priorities confirmed at the 2019 Y2Y Summit.

The idea for this project came from Alex, who felt that this was an important time for youth to 
feel supported by their community. The Youth Ambassadors felt that one way for youth to feel 
surrounded by a friendly and supportive environment would be to paint a mural reflecting back youth 
themes and priorities in a public space. Youth2Youth HPE assisted these Ambassadors to partner with 
the Belleville Youth Centre where they painted a mural on one of the youth program delivery spaces. 
This was a collaboration between not only the Youth Ambassadors, but the youth that attend the 
centre. The Ambassadors wanted it to reflect the resiliency youth have, especially the strength 
 youth have shown during the pandemic. There were facilitated discussions around what youth 
  have been experiencing during these times and how that would reflect in a mural. 
   Images and visuals were created and voted on by all youth involved to create 
    the final piece. 

  

Maddy (19), Jessica (21), Karley (20) 

Human Equity was the #1 priority for 35% of HPE youth, 
who attended the 2019 Youth Summit.
 
The Youth2Youth Period Poverty initiative aimed to both draw 
awareness to and help reduce period poverty faced by youth 
in our community. This group has a passion for Human Equity 
and knows how important it is to youth in our community, so they wanted to create a project that 
was inclusive of all. ‘Period poverty’ is the lack of access to menstrual products. The community 
will benefit from this initiative not only because starting conversations by making period products 
available helps to reduce the stigma but studies have found that having a period can create barriers 
to fully participating in activities, with 70% having missed school or work because of it (Dube, 2018).
To accomplish this project, the group proposed having ‘Have one, leave one. Need one, take one’ 
bins in the public washrooms (all genders) of the local YMCA’s in both HPE locations. It is important 
to acknowledge that this initiative will not just help the female youth in our community exclusively, 
but rather everyone with a uterus. As a result, bins were placed in both gender washrooms, and this 
initiative was and continues to be inclusive of women, non-binary individuals, transgender males, and 
all who menstruate. 

FREE period product 
baskets placed in 

15 public washrooms 
around Belleville 
& Quinte West. 
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Kyrstin (21), Maggie (27) and Gabby (22 ) 

78% of HPE youth who attended the 2019 Youth Summit,
 indicated that Mental Health and Wellness was a 
top 3 priority for local youth.

With a tagline of “Grab a mug, open your mind, share your experiences” these 
supportive virtual events were created by three Ambassadors with a passion 
for Mental Health and Wellness, who identified the relevance and need for this 
topic during the pandemic. Recognizing the significance mental health and 
wellness among youth in our community, the coffee house series was planned 
over a few months to develop a model that was safe, inclusive, and supportive 
for all participants. They designed a series of two sessions for two age groups, 
12-16 and 17-24 and focused on the important topics of self-care, and stigma. 
Youth2Youth HPE helped these Ambassadors connect and partner with the 
Enrichment Centre for Mental Health to help with the framework of 
the series. Each session had a guest speaker, activity, and 
peer-to-peer discussion. The Ambassadors also made 
sure to provide access to resources in the 
community and offer support. 

 

Qwin (15), Emma (20), Kendra (19 )

Technology as a Tool was listed by 58% of HPE youths who attended the 2019 Youth 
Summit, as one of their top 2 priorities.

The idea for this event was sparked by Qwin. He recognized that during the pandemic opportunities 
to see your friends and make new ones were severely diminished. Feelings of isolation and reduced 
capacities to meet new people resonated with his fellow Ambassadors. Using the Technology as a 
Tool priority theme, these Ambassadors wanted to learn to use emerging virtual tools to bridge this 
gap and the Virtual Speed Friending event was created. Youth2Youth HPE assisted with the planning 
and implementation of this project. These Youth Ambassadors created an event that supported other 
youth in the community to meet and get to know new people. This event was run four separate 
times over Zoom and gave youth a sense of a community in a tying time. The Youth Ambassadors 
connected with participants through different icebreaker activities and a series of questions to get to 
know one another. Many who participated in the first event, came back for the following ones. 

83% of youth who 
participated in the virtual 

coffee house said they were 
currently concerned about 
theirs or the mental health 

of someone else. 

100% of youth 
who participated 
said they learned 

new tools and skills 
they can use in 

their own life and 
share with others.
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Every day, I wake up to a 
community. Communities are one 
of the most powerful things. No, 
we aren’t the richest or have the 
most weapons- we have people. 

We have people connected and 
working together towards one thing, 

and that’s what makes us strong. I belong 
to a strong community of people who persevere and 
help each other. A community that’s willing to help no 
matter what. 

In my neighborhood, we shovel the driveways of 
people who can’t. We pick up each other’s trash 
cans when they fall. That’s what community is 
to me. I feel like I’m stronger than one person 
because with the power of community; we ARE 
collectively one person. Whenever I go to school, 
I still participate and support my community and 
everyone else does too. Every day my teachers 
push for me to be my greatest, every day I have 
water from water fountains to drink, and we have 

free snacks in the hall in case I don’t have 
a lunch. When you add up all of these 

things, we have the power to move 
forward, be successful and to 

shape the future. Even a small 
city like mine has that kind of 
power, all because of one 
thing. Community.

For 
a perfect community 
we all have multiple 
opinions or choices 
on what the perfect 
opportunity would be 
but here is mine. I think 
a perfect community would 
need nice people. People that care about each 
other and help one another if we had that the 
community would be safer. We would also need 
a lower crime rate to make the community safer. 
We would also need more recreational events 
to bring the community together, so everyone 
is not stuck in their homes and we meet new 
people. And so, kids have fun activates to do. 
It would also be nice to lower homeless rates, 
so people are happy and have a home to sleep 
in and aren’t out in the cold. That is what my 
perfect community would look like.

For the Youth2Youth GivingTuesday initiative, 
which taught youth the importance of their 
local community, we asked local students to tell 
us what community means to them and/or what 
it looks like in their lives and why it’s important 
to them. We wanted them to be able to think 
about community in broad terms, whether it 
meant certain relationships, people or places, 
geographical locations, virtual spaces, or where 
they have just made a simple connection. It 
was about getting creative and sharing their 
definition in the way they wanted to, whether 
it was an essay, story, presentation or photo. 
These following pages are the submissions we 
received.
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                                                       What is Community? 
Community is a big group of people that have 
common interest in things, share local 
locations, talk about the same things or do 
the same things. An example of Community 
would be a celebration, identity, school, at 
home family's, neighbors, everyone in the are 
you live in and many more. 
 
      What Does Community Mean to Me? 
Community in my opinion should be a big 
group of people, who I can trust or to help me 
out with anything, have fun together, help 
me threw hard situations to just be another 
family. Some of my communities are my 
school, my at home families, our family and 
friends at the cottage, Blakes family, my dads 
church community and more.     
By: Lily Thompson 
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Abstract 

Community relationships- both quantity 
and quality- affects mental health, 
behavior, physical health, mortality risk 
and more. Sociologists, phycologists and 
psychiatrist have been establishing a 
central link between communities and how 
they affect mental health.  

Social Impacts of Community 

After years and years of studying social 
impact, community affects and friendship 
benefits the studies have shown that 
relationships have short- and long-term 
effects on humans. Some of the most 
striking evidence comes from prospective 
studios of mortality across industrialized 
nations. The studies consistently prove 
that individuals with the lowest level of 
involvement in social relationships are 
more likely to die than those with 
significant involvement. 

How Relationships Benefit Health 

Community relationships can trigger 
positive and negative health behaviors. 
When having a sense of connection, it 
benefits you in many ways such as your 
mental health. As humans its proven that 
we need a sense of belonging, a person, a 
community or a family figure. Not having 
these basic essentials can quickly trigger 
health behaviors. These behaviors 

encompass a wide range of personal 
behaviors that influence a range of 
emotions. Some of these behaviors can 
trigger things such as exercise, 
consuming balanced diets, and other 
positive outcomes while other behaviors 
such as drug abuse, excessive weight gain, 
an/or smoking tend to also be triggered. 

Cessation 

Having sense of community unites one 
another. Being part of something such as 
a community makes us feel as though we 
are part of something greater than one 
another. Community gives us opportunities 
to connect with people like ourselves, 
reach for our goals, and can make us feel 
secure. Community also is used to bring 
people together to advocate, support each 
other and overcome threats. As humans 
we all need a sense of belonging; that 
sense of connection within friends, family. 

 

 

 

 

Writer: Hannah D’Aloisio  

Cites used: 
https://www.ncbi.nlm.nih.gov/pmc/articles/PM
C3150158/  
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        What Does Community Mean To Me?                                                                                                                                                                          
Community has meant a lot to me from when I was little to 
now. What my family and I do is when our clothes get small on 
us, we donate our small clothes to the Salvation Army. Also, at 
St. Peters every year we would gather up a bunch of canned 
goods and donate the food to the Food Bank. These 
communities are very important to me because I wouldn’t to 
imagine how it would be to not have food on the table and 
clothes on your back. It is also very important to me because 
we need to help each other out especially during covid-19 and 
how hard these times can be. Like some families are losing 
loved ones to this virus and some people are even losing their 
jobs and they can’t pay bills and they need communities to 
have their back. That is why community is so important to me.                                                                                                                                                                                                     
Alex Bommarito 
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I
submission

What is 
community?

 
A group of people we 

can lean on when 
times get tough 
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Making little tiny drawings and getting them 
copied to give to people who live in my 
buldings & people who are supported by 
community visions and networking (I am for 
my developmental disability) & lastly for other 
youth who are living in the youthab transition 
house and youthab co-op housing...youthab has 
been super supportive for me since I moved to 
Belleville area. This is how I want to give back 
and help others who may need to have a smile 
on their face during these unpredictable times. 
Working on cutting them tomorrow. Super 
excited for these to get to people. :)

I am an international student. I’ve moved to Belleville 
before 2 years. Belleville & Loyalist has treated me 
so well. I am overwhelmed with community services 
and all type of help. I have got inspired from that and 
trying to give back to community since last 1 year and 
I am a active volunteer member of VIQ , United Way 
HPE & have completed lots of projects as a volunteer. 
I am trying my best to be a part of community and as a 
international student leader for 2 years in Loyalist also 
doing lots of activities for all students. I feel so proud 
and will contribute myself as much as I can to community 
and will encourage other students to be a part of 
community and feel proud to become one.

To me community looks like the Quinte West Public Library. I 
have had many amazing memories there and have met many 
great people as well. I was not even a year old when I first 
started going. The first program I attended was Mother Goose 
which was a nursery program for babies with my mom. As I 
got older I started going to the other programs at the library. I 
would go to craft, haunted houses, and LEGO programs. I even 
got my picture taken with my lego creations and crafts posted 
on there website quite a few times. I became friends with a lot 
of the librarians as well. The other day I even saw an old librari-
an and she recognized me, it felt great and brought back a lot 
of old memories. The library was also the place that started my 
love for reading. To this day, I still love reading. I would read 
mystery, fantasy, and princess books. The people there really 
helped me find my interests. My first job was at the library, it 
wasn’t a paid job, but I still count it as a job. It was to help run 
a Halloween program. There were different activities to run. I 
was by far the youngest, so they put me on an easier activity, 
ring toss. I still had a lot of fun! Everyone was very nice and 
helpful as well. At the end of the day I got to paint with the 
extra things, which was nice of them to let me do. The library is 
also one of my favourite places to hang out with my friends. We 
go there and play on the computers and do the programs to-
gether. It is always a fun time! In the end the reasons I think the 
library is a big part of my community is because a community 
is a place where there are lots of people, you feel welcome, and 
have fun! I am very thankful for the library and I think that it is 
an amazing example of what makes a community!

Youth2Youth HPE launched 
a fundraising campaign for 
GivingTuesday asking the whole 
community to wear red in support of 
United Way HPE. The Youth2Youth 
team sold 161 red United Way shirts 
leading up to December 1st. They 
also asked youth from the community 
to share their definitions of what 
community meant to them.
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About Youth2Youth 
Youth2Youth HPE is a youth led group with a mission to spark innovative thinking and work in 
partnership with community leaders to help increase solutions to local problems – identified by youth. 
Youth2Youth HPE works with local youth, non-profit organizations, and the broader community to create 
new resources and improve experiences for youth in HPE so all youth have a chance to succeed. In 
order to create change for youth, we need them to lead the initiatives that address the issues they care 
about. We focus on key youth issues that empower youth and encourage them to take a leading role in 
grassroots change. 

Youth2Youth runs under the umbrella of United Way Hastings & Prince Edward and is best known 
for hosting two successful youth summits in our area engaging over 300 youth in conversations and 
solutions to issues important to them.

Youth2Youth HPE will continue to engage youth virtually 
and have youth create meaningful projects for the youth 
in the HPE region. Recruitment of Youth Ambassadors 
ages 15-30, will continue in 2021. These Ambassadors 
will play a role in the decisions surrounding the 
Youth2Youth movement. 

Ambassadors will also:
• Influence local decisions and policies by advocating and providing youth insight to agencies and 

community stakeholders as necessary
• Assist in the planning and hosting of local Youth2Youth events, such as virtual workshops, information 

sessions, and the next Youth2Youth Summit
• Continue to advise and create Youth Action Projects

Youth Action Projects
• Keep an eye out for more youth action projects coming in the next few months:
  o More free period products in the washrooms of the Quinte Sports & Wellness Centre 
  o PenPals: COVID has caused much isolation and more screen time. Three youth ambassadors,   

  Kaitlyn (20), Alyssa (19) and Brianna (21)  are creating a PenPals program for youth to make   
  connections in our community

  o GivingTuesday Community Initiative 2021

 Next Youth2Youth HPE Summit coming Spring of 2022. 

Youth2Youth HPE est financé par le 
gouvernement du Canada dans le 
cadre de Service jeunesse Canada.

Funded by the Government of
Canada under the Canada
Service Corps program

Funded by the Government of
Canada under the Canada
Service Corps program

100% of participating 
youth said they are more 
inclined to participate in 
events that have been 

created by youth.


