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WILKINSONWARZ

Integrity, Knowledge, Solutions

INDEPENDENT AUDITOR'S REPORT

To the Board of Directors
United Way Hastings & Prince Edward Inc.

Qualified Opinion

We have audited the financial statements of United Way Hastings & Prince Edward Inc. (the Organization), which
comprise the statement of financial position as at March 31, 2021, and the statements of operations and changes in
fund balances and cash flows for the year then ended, and notes to the financial statements, including a summary
of significant accounting policies.

In our opinion, except for the possible effects of the matter described in the Basis for Qualified Opinion section of
our report, the accompanying financial statements present fairly, in all material respects, the financial position of
the Organization as at March 31, 2021, and its results of operations and its cash flows for the year then ended in
accordance with Canadian accounting standards for not-for-profit organizations.

Basis for Qualified Opinion

In common with many charitable organizations, the Organization derives revenue from donations and fundraising,
the completeness of which is not susceptible of satisfactory audit verification. Accordingly, our verification of
these revenues was limited to the amounts recorded in the records of the Organization and we were not able to
determine whether, as at and for the years ended March 31, 2021 and March 31, 2020, any adjustments might be
necessary to campaign and program revenue, excess of revenues over expenditures, assets and fund balances.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Organization in accordance with the ethical
requirements that are relevant to our audit of the financial statements in Canada and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our qualified opinion

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
Canadian accounting standards for not-for-profit organizations and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing these financial statements, management is responsible for assessing the Organization's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Organization, or to cease operations,
or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Organization's financial reporting process.

WILKINSON & COMPANY LLP - CHARTERED PROFESSIONAL ACCOUNTANTS

Telephone 613-966-5105 © Toll Free 1-888-728-3890 ® Fax 613-962-7072
888 Sidney Street, Belleville, Ontario KBN 4Z5 e www.wilkinson.net




WILKINSONWARZ

Integrity, Knowledge, Solutions

INDEPENDENT AUDITOR'S REPORT
(CONT'D)

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with Canadian generally accepted auditing standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Organization's internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

e Conclude on the appropriateness of management's use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Organization's ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor's report. However, future events or conditions may
cause the Organization to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we

identify during our audit.
oo .. éff,...a L3P

BELLEVILLE, Canada Chartered Professional Accountants
June 9, 2021 Licensed Public Accountants
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UNITED WAY HASTINGS & PRINCE EDWARD INC.
STATEMENT OF FINANCIAL POSITION

AS AT MARCH 31, 2021
Bequests and Accumulated
Operating Contingency Special Trusts Surpluses/Deficits Interfund Total Total
Fund Fund Fund Fund Eliminations 2021 2020
$ $ $ $ $ $ $
CURRENT ASSETS
Cash 907,335 69 84,039 991,443 627,768
Portfolio investments - Note 3 253,026 253,026 249,771
Accounts receivable 9,203 5,399 14,602 25,032
Pledges receivable (net of allowance
0f $105,000, 2020 - $115,000) 390,210 390,210 434,472

Prepaid expenses 11,518 11,518 8,736
Inventory 6,270 6,270
Due from bequests and special trusts fund 1,500 (1,500)
Due from operating fund - Note 4 428,150 (428,150)

1,326,036 258,494 84,039 428,150 (429,650) 1,667,069 1,345,779
TANGIBLE CAPITAL ASSETS - at cost
less accumulated amortization - Note 5 492,304 492,304 489,030

1,818,340 258.494 84,039 428,150 (429,650) 2,159,373 1.834.809
CURRENT LIABILITIES
Accounts payable and accrued liabilities 113,880 113,880 65,807
Government remittances payable 12,337 12,337 10,785
Allocations payable to funded agencies 1,077,558 1,077,558 1,095,178
Donor designations payable

(net of allowance of $16,000, 2020 - $26,000) 42,068 42,068 30,989

Due to operating fund 1,500 (1,500)
Deferred revenue 134,347 134,347 13,352
Deferred capital contributions - Note 6 10,000 10,000
Due to internally restricted funds - Note 4 428,150 (428,150)

1,818,340 NIL 1,500 NIL (429,650) 1,390,190 1,216,111
FUND BALANCES
Internally restricted NIL 258,494 82,539 428,150 NIL 769,183 618,698
COMMITMENTS - Note 7
APPROVED ON BEHALF OF THE BOARD

Director
Director
1,818,340 258.494 84,039 428,150 (429,650) 2,159,373 1,834,809

The accompanying notes form an integral part of these financial statements WILKINSON M



UNITED WAY HASTINGS & PRINCE EDWARD INC.
STATEMENT OF OPERATIONS AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED MARCH 31, 2021

Operating Fund Internally Restricted Funds
Bequests and Accumulated
Contingency Special Surpluses/
Fund Trusts Fund Deficits Fund Total Total
2021 2020 2021 2021 2021 2021 2020
$ $ $ $ $ $ $

REVENUES
Campaign revenue 1.898.046 1,998,809
Revenue from other United Ways 21,082 4,759
Gross campaign revenue 1,919,128 2,003,568 NIL NIL NIL NIL NIL
Less: Uncollectible pledges (45.622) (94.955)
Net campaign revenue 1.873.506 1,908,613 NIL NIL NIL NIL NIL
COVID 19 - UWHPE Community Response Fund - Note 11 101,082

1,974,588 1,908,613 NIL NIL NIL NIL NIL
COVID-19 - Hastings County Support Program Fund - Note 11 15,000
COVID-19 - UWCC/ESDC New Horizons for Seniors Program - Note 11 68,173
COVID-19 - UWCC/ESDC Emergency Community Support Fund - Note 11 713,050
Interest and investment income 252 2,543 4,435 167 4,602 8,428
Other income 5,687 11,443
Program income 69,322 82,117
Government wage subsidies - Note 11 131.793 16.263

2,977,865 2,020,979 4,435 167 NIL 4,602 8,428
EXPENDITURES
Fundraising expenditures - Schedule 1 335.667 369.532 NIL NIL NIL NIL NIL
NET REVENUE AVAILABLE FOR PROGRAMS 2,642,198 1,651.447 4,435 167 NIL 4.602 8,428
PROGRAM EXPENDITURES
Allocations and designations - Schedule 2 1,155,400 1,201,852
COVID-19 Supports - Grants & Expenses - Schedule 2 897,305 743
Programs - Schedule 2 425,789 442.547

2,478,494 1,645,142 NIL NIL NIL NIL NIL
Amortization of tangible capital assets 17,821 14.438

2,496,315 1,659.580 NIL NIL NIL NIL NIL
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES 145.883 (8,133) 4,435 167 NIL 4,602 8,428
INTERFUND TRANSFERS - Note 4 (145.883) 8.133 NIL (1.500) 147,383 145,883 (8.133)
INCREASE (DECREASE) IN FUND BALANCE NIL NIL 4,435 (1,333) 147.383 150.485 295
FUND BALANCES - BEGINNING OF YEAR NIL NIL 254,059 83.872 280,767 618,698 618.403
FUND BALANCES - END OF YEAR NIL NIL 258.494 82.539 428.150 769.183 618.698

The accompanying notes form an integral part of these financial statements WILKINSON M



UNITED WAY HASTINGS & PRINCE EDWARD INC.
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED MARCH 31, 2021

Bequests and Accumulated
Operating Contingency Special Trusts Surpluses/Deficits Total Total
Fund Fund Fund Fund 2021 2020
$ $ $ $ $ $
OPERATING ACTIVITIES
Increase (decrease) in fund balances 4,435 (1,333) 147.383 150.485 295
Adjustments for items which do not affect cash
Amortization of tangible capital assets 17,821 17,821 14,438
Increase in unrealized gain on portfolio investments 1.174) 1.174) (1.470)
17.821 3.261 (1,333) 147,383 167,132 13,263
Net change in non-cash working capital balances
related to operations
Accounts receivable 11,548 (1,118) 10.430 (14,767)
Pledges receivable 44,262 44,262 257,473
Prepaid expenses (2,782) (2,782) 2,651
Inventory (6,270) (6,270)
Accounts payable and accrued liabilities 48,073 48,073 7,796
Government remittances payable 1,552 1,552 3,561
Allocations payable to funded agencies (17,620) (17,620) 41,721
Donor designations payable 11,079 11,079 (30,602)
Deferred revenue 120,995 120,995 (28,855)
Due from/to funds 145,883 1.500 (147.383)
356,720 (1,118) 1,500 (147.383) 209.719 238.978
CASH FLOWS PROVIDED FROM
OPERATING ACTIVITIES 374,541 2,143 167 NIL 376,851 252.241
INVESTING ACTIVITIES
Purchase of portfolio investments (328,626) (328,626) (234,820)
Proceeds on redemption of portfolio investments 326,545 326,545 230,667
Purchase of tangible capital assets (21,095) (21,095)
Deferred capital contribution 10,000 10,000
CASH FLOWS PROVIDED FROM
(USED IN) INVESTING ACTIVITIES (11.095) (2,081) NIL NIL (13.176) (4.153)
NET INCREASE IN CASH AND EQUIVALENTS 363,446 62 167 NIL 363,675 248,088
CASH AND EQUIVALENTS - BEGINNING OF YEAR 543,889 7 83.872 NIL 627,768 379.680
CASH AND EQUIVALENTS - END OF YEAR 907.335 69 84.039 NIL 991.443 627.768
REPRESENTED BY:
Cash 907,335 69 84.039 NIL 991.443 627.768

The accompanying notes form an integral part of these financial statements WILKINSON M



UNITED WAY HASTINGS & PRINCE EDWARD INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2021

1. NATURE AND PURPOSE OF THE ORGANIZATION

United Way Hastings & Prince Edward Inc. (the Organization) is a registered charity under the Income
Tax Act and accordingly is exempt from income taxes. It was incorporated without share capital under
the laws of Ontario.

The United Way Hastings & Prince Edward Inc. provides leadership in a collaborative endeavour with
its member agencies and others to increase the capacity of our community to respond to human service
needs.

2. SIGNIFICANT ACCOUNTING POLICIES

Outlined below are those accounting policies adopted by the Organization considered to be particularly
significant:

(a) Basis of Accounting

These financial statements are prepared in accordance with Canadian Accounting Standards for
Not-For-Profit Organizations.

(b) Accounting Estimates

The preparation of financial statements in conformity with Canadian Accounting Standards for
Not-For-Profit Organizations requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at
the date of the financial statements and the reported amounts of revenues and expenses during the
year. Significant items subject to such estimates and assumptions include valuation of pledges
receivable and estimated useful life of tangible capital assets. Actual results could differ from
those estimates.

(¢) Fund Accounting
The Organization maintains the following funds:

(i) The Operating Fund accounts for the Organization's day-to-day operating and administrative
activities.

(i) The Contingency Fund's purpose is to provide a pool of funds that the Organization may
allocate should a one-time "emergency" or other critical need arise, or for capital expenditures
or additions. An emergency is defined as a significant, non-recurring event. A critical need
may be temporary in nature such as seasonal funding for operations that is repaid within a set
time period.

(iii) Bequests and Special Trusts Fund accounts for monies left to the Organization substantially
from benefactors' estates and trusts. This Fund's purpose is to allow for the receipt of and
proper utilization of these donations.

(iv) The Accumulated Surpluses/Deficits Fund accounts for annual surpluses/deficits transferred
from the Operating Fund.

WILKINSONWAZ



UNITED WAY HASTINGS & PRINCE EDWARD INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2021

2. SIGNIFICANT ACCOUNTING POLICIES (Cont'd)

(d) Contributed Services

A substantial number of volunteers contribute a significant amount of their time each year.
Because of the difficulty of determining the fair value, contributed services are not recognized in
the financial statements.

(e) Portfolio Investments

Portfolio investments are acquired substantially for their income earning potential and are initially
recorded at their acquisition cost. Portfolio investments are subsequently adjusted to fair value as
at the date of the Statement of Financial Position, and the corresponding unrealized gains and
losses are recorded in income. Transaction costs are expensed.

(f) Inventory

Inventory is valued at the lower of cost and net realizable value, with cost being determined
substantially on a first-in, first-out basis.

(g) Tangible Capital Assets

Purchased tangible capital assets are recorded at cost. Contributed tangible capital assets are
recorded at fair value at the date of contribution. Repairs and maintenance costs are charged to
expense. Betterments which extend the estimated life of a piece of tangible capital assets are
capitalized. When a piece of tangible capital assets no longer contributes to the Organization's
ability to provide services, its carrying amount is written down to its residual value. Any gains or
losses on disposal are charged to operations.

Tangible capital assets are amortized on a straight-line basis using the following annual rates:

Asset Rate
Building Over 40 years
Office furniture and equipment Over 5 years
Computer equipment Over 2 years

(h) Deferred Capital Contributions

Contributions received relating to the purchase of tangible capital assets are deferred and amortized
over future periods. The amortization period is based on the period used to amortize the
corresponding tangible capital assets purchased.

WILKINSONWAZ



UNITED WAY HASTINGS & PRINCE EDWARD INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2021

2. SIGNIFICANT ACCOUNTING POLICIES (Cont'd)

(i) Revenue Recognition for Campaign Proceeds, Pledges and Campaign Expenses
The Organization follows the deferred method of accounting for contributions.

The Organization holds several fundraising events annually. Proceeds from special events and one-
time donations generated during the year are recognized as revenue in the fiscal year in which the
event is held or donations are received. Fundraising and program expenditures are expensed as
incurred. Campaign pledges are recognized in the fiscal year in which the pledge is made.

Campaign pledges receivable at the end of the fiscal year reflect amounts outstanding from the
current and the two preceding campaigns, less an allowance for estimated pledge losses. The
annual campaigns run from February 1 to January 31. Uncollectible pledges are written off.

All campaign pledges, proceeds from special events and one-time donations are considered
available for unrestricted use with the exception of donor designations.

Donor designations represent donations made by individuals and corporations which are designated
to be distributed to other United Ways, Funded Agencies of the United Way and/or other
Registered Canadian charitable organizations. These donation designations are set up when
received or receivable and are considered restricted and recorded as donor designations payable at
the same time. There is a separate campaign revenue and designation expense recorded at the time
the pledge (with designation attached) is received or receivable.

(j) Revenue Recognition for Other Income Sources
Interest income, other income, program income is recognized on the accrual basis, when earned.
(k) Donated Assets, Materials and Services

The Organization receives gifts in kind from some donors, primarily for campaign costs of
printing, supplies and public relations.

The Organization is participating with certain businesses whereby goods and materials are donated
and offered to member agencies.

The Organization receives gifts in kind from donors for fundraising events throughout the year with
no cost value.

The above gifts are excluded from revenues and expenses except when a donation receipt is issued.
() Funded Agency Allocations

Funded agency allocations are allocated funds that are committed to funded community
organizations effective April 1 each year for the subsequent twelve months, funded from the most
recently completed campaign year. The allocation year runs from April 1 to March 31, while the
campaign year runs from February 1 to January 31. Funded agency allocations are recorded in the
Statement of Operations in the year in which they are approved by the Board which corresponds
with the revenue recognition timing of the most recently completed campaign year. Allocation
payments are made on a monthly basis.

WILKINSONWAZ



UNITED WAY HASTINGS & PRINCE EDWARD INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2021

2. SIGNIFICANT ACCOUNTING POLICIES (Cont'd)

(m) Government Assistance

Government assistance in the form of grants or wage subsidies are accounted for using the income
approach, whereby the grant or subsidy received results in a direct increase in revenue.
Government assistance is recognized in the period where all conditions of the grant or subsidy are
met.

(n) Cash and Equivalents

Cash and equivalents consist of cash on deposit, term deposits and money market instruments with
a maturity date less than three months from date of purchase.

(o) Financial Instruments
(i) Measurement of Financial Instruments

The Organization initially measures its financial assets and liabilities at fair value adjusted by,
in the case of a financial instrument that will not be measured subsequently at fair value, the
amount of transaction costs directly attributable to the instrument.

The Organization subsequently measures all its financial assets (with the exception of portfolio
investments) and financial liabilities at amortized cost.

Financial assets measured at amortized cost include cash, accounts receivable, pledges
receivable, due from bequests and special trusts fund and due from operating fund.

Financial assets measured at fair value include portfolio investments.

Financial liabilities measured at amortized cost include accounts payable and accrued
liabilities, government remittances payable, allocations payable to funded agencies, donor
designations payable, due to operating fund and due to internally restricted funds.

(i) Impairment

Financial assets measured at amortized cost are tested for impairment when there are
indicators of possible impairment. When a significant adverse change has occurred during the
period in the expected timing or amount of future cash flows from the financial asset or group
of assets, a write-down is reflected in excess (deficiency) of revenues over expenditures. When
events occurring after the impairment confirm that a reversal is necessary, the reversal is
recognized in excess (deficiency) of revenue over expenditures, up to the amount previously
recognized as impaired.

WILKINSONWAZ
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UNITED WAY HASTINGS & PRINCE EDWARD INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2021

3. PORTFOLIO INVESTMENTS

(a) The cost and market value (carrying value) of portfolio investments as at March 31 are as follows:

2021 2020
Market Market
Cost Value Cost Value
$ $ $ $
Corporate debt securities 228,103 232,382 226,095 229,200
Money market funds 20,644 20,644 20,571 20,571
248,747 253,026 246,666 249,771

(b) The corporate debt securities have various maturity dates ranging from June, 2021 to April, 2022,
with effective interest rates ranging from 0.45% to 2.35%. Any of the longer term investments
may be liquidated in the short-term, based on the Organization's needs.

(c) During the year, the Organization redeemed corporate debt securities and money market funds for
cash proceeds of $326,545.

(d) During the year, the Organization purchased corporate debt securities and money market funds for

cash consideration of $328,626.

4. INTERFUND TRANSFERS AND AMOUNTS DUE FROM AND TO OTHER FUNDS

The Operating Fund transfers its annual surplus or deficit to the Accumulated Surpluses/Deficits Fund
at year end (2021 - surplus of $147,383 after $1,500 transfer from Bequests and Special Trusts Fund
to Operating Fund, 2020 - surplus of $9,394 after $17,527 transfer from Bequests and Special Trusts
Fund to Operating Fund).

Annually, the Bequests and Special Trusts Fund will transfer funds to cover the Operating Fund
Volunteer Management Program costs (2021 - $1,500, 2020 - $1,500).

Temporary interfund loans are for general organizational purposes. They are non-interest bearing and
there are no fixed terms for repayment.

WILKINSONWAZ
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UNITED WAY HASTINGS & PRINCE EDWARD INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2021

5. TANGIBLE CAPITAL ASSETS

2021 2020
Accumulated Accumulated
Cost amortization Cost amortization
$ $ $ $
Land 65,000 65,000
Building 501,895 90,412 501,895 77,865
Office furniture and equipment 7,821 7,821 7,821 7,821
Computer equipment 21,094 5,273 12,455 12,455
595,810 103,506 587,171 98,141
Cost less accumulated amortization $ 492,304 $ 489,030

During the year, tangible capital assets were acquired for cash consideration of $21,095 (2020 - $Nil).

6. DEFERRED CAPITAL CONTRIBUTIONS

Deferred capital contributions relate to funding received to build an accessibility ramp on the
Organization's property. The ramp will be constructed during the March 31, 2022 fiscal year.
Amortization will begin to be expensed when the ramp is available for use.

7. COMMITMENTS

United Way Hastings & Prince Edward Inc. has entered into an agreement with Ontario 211 Services
to provide funding of $19,342 annually for a period of three years from April 1, 2020 to March 31,
2023. The funds will be used to assist Ontario 211 in developing, sustaining and improving an
integrated, Ontario-wide 211 Service.

United Way Hastings & Prince Edward Inc. has also entered into agreements to lease certain office
equipment. The terms of these three agreements end in May, 2022 and March 31, 2023.

Commitments over the next two fiscal years under the current existing terms are as follows:

$
2022 28,291
2023 21,577

49,868

WILKINSONWAZ
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UNITED WAY HASTINGS & PRINCE EDWARD INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2021

8. ALLOCATION OF GENERAL MANAGEMENT AND ADMINISTRATION EXPENSES

The Organization allocates its costs to two functional areas: Fundraising and Programs. General costs
which do not pertain specifically to either function are considered administrative and are allocated to
the functional areas based on management's estimates. These estimates have been established
following a methodology of staff positions. Of the nine full-time equivalent staff positions held during
the March 31, 2021 fiscal year, two were specific to Programs, one was specific to Administration,
two were split between Fundraising and Programs and the four remaining positions were split between
Fundraising, Programs and Administration.

Based on the above staffing and management's estimates, the allocation of the administrative costs for
the periods are as follows:

2021 2020
To fundraising expenditures - Schedule 1 50 % 50 %
To program expenditures - Schedule 2 50 % 50 %

COST RATIOS

In its public communication, the Organization provides stakeholders with information related to certain
cost ratios. The calculation of these costs are as follows:

2021 2020
Direct costs of fundraising 5.36 % 8.80 %
Costs of general management and administration
associated with fundraising 5.74 % 8.71 %
11.10 % 17.51 %

Cost ratios are calculated on the total revenue from all sources as per the Statement of Operations,
before deducting uncollectible pledges.

In prior years, campaign revenue typically represents the vast majority of total revenue. However,
during the March 31, 2021 fiscal year, COVID-19 government funding was received, as described in
Note 11 to these financial statements. As a result of the added government funding revenue, the above
cost ratios for the March 31, 2021 fiscal year are less than they would be in years where it is not
present.

WILKINSONWAZ
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UNITED WAY HASTINGS & PRINCE EDWARD INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2021

10. FINANCIAL RISKS AND CONCENTRATION OF RISK

The Organization has a comprehensive risk management framework to monitor, evaluate and manage
the principal risks assumed with financial instruments. The risks that arise from transacting financial
instruments include market (other price) risk, interest rate risk, liquidity risk and credit risk.

(a) Market (Other Price) Risk

Market (other price) risk is the risk that the fair value or future cash flows of a financial instrument
will fluctuate as a result of market factors. Market factors include three types of risk: foreign
currency risk, interest rate risk, and equity risk.

(b) Interest Rate Risk

Interest rate risk is the potential for financial loss caused by fluctuations in fair value or future
cash flows of financial instruments because of changes in market interest rates.

The Organization is exposed to interest rate risk through its interest-bearing corporate debt
securities, as discussed in Note 3 to these financial statements. As prevailing interest rates increase
or decrease, the market value of the interest-bearing investments will change. This risk is mitigated
as the Organization has the ability and intends to hold the corporate debt securities to maturity.

The Organization does not use derivative financial instruments to alter the effects of this risk.
(¢) Liquidity Risk

Liquidity risk is the risk that the Organization will not be able to meet all cash outflow obligations
as they come due.

The Organization’s exposure to liquidity risk is dependent on the receipt of funds from its
operations. The Organization mitigates this risk by monitoring cash activities and expected
outflows. Management is of the opinion that the Organization will be able to meet all of its cash
flow obligations as they come due and are not subject to significant liquidity risk.

WILKINSONWAZ
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UNITED WAY HASTINGS & PRINCE EDWARD INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2021

10. FINANCIAL RISKS AND CONCENTRATION OF RISK (Cont'd)

(d) Credit Risk

Credit risk is the risk of financial loss to the Organization if a debtor fails to make payments of
interest and principal when due.

The Organization is exposed to this risk relating to its corporate debt security holdings in its
investment portfolio, as discussed in Note 3 to these financial statements. This risk is mitigated
through the Organization’s investment policy which is risk adverse and consists of only fixed
income instruments. All fixed income investments are monitored by management on a monthly
basis and all purchases and sales are reported periodically to the Finance Committee.

Campaign pledges receivable are also exposed to credit risk. The Organization performs ongoing
reviews of the outstanding campaign pledges receivable. The Organization establishes an
allowance for estimated pledge losses based on historical and other current information.

Accounts receivable are short-term in nature and are not subject to material credit risk. The
maximum exposure to credit risk and concentration of this risk is limited to the carrying value of
these instruments.

There have been no significant changes from the previous period in the exposure to risk or policies,
procedures and method used to measure the above risks.

11. COVID-19

The coronavirus (COVID-19) continues to have considerable impact, both globally and locally, which
has the potential to create financial stress on the Organization and its donors.

As discussed in Note 2(b) to these financial statements, the valuation of pledges receivable and donor
designations payable are subject to estimation based on available information up until approval of these
financial statements. As at March 31, 2021, the Organization has built into its allowance for estimated
pledge losses, an estimate for expected losses specific to COVID-19.

The Organization is eligible for government assistance as a result of COVID-19, in the form of the
Temporary Wage Subsidy (TWS) and the Canada Emergency Wage Subsidy (CEWS). The
Organization's TWS entitlement of $8,720 and CEWS entitlement of $123,073, totalling $131,793 as
at March 31, 2021 (2020 - $16,263), is displayed on the Statement of Operations and Changes in Fund
Balances.

Management continues to assess the effects of COVID-19 as part of its budget and planning processes.

WILKINSONWAZ
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UNITED WAY HASTINGS & PRINCE EDWARD INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2021

11. COVID-19 (Cont'd)

In addition to the above, COVID-19 had the following effects on the financial operations during the
year:

(a) United Way HPE Community Response Fund

United Way Hastings & Prince Edward Inc. created a community response fund to address the
pressures created by the COVID-19 pandemic. Donations and products were received from local
businesses and individuals, as well as through United Way Centraide Canada's national Local Love
in a Global Crisis fund. Local organizations were supported with the provision of basic needs such
as food and supplies for community members. Agencies were assisted with grants for operational
funding gaps; funding support for longer term needs such as emergency financial assistance
programs for individuals and families in financial crisis due to the pandemic, to prevent utility
disconnections and evictions; short term programs developed to respond to needs created by the
pandemic; and through the distribution of PPE's and sanitizing products. The fund also supported
the provision of basic needs through volunteerism to assist agencies and organizations providing
services to community members during the pandemic.

$
Donations received 222,217
Donations and products deferred to next fiscal year (121,135)
Total donations used for fund expenditures in current year 101,082

$
Grants awarded and program administration 53,859
PPE's and sanitizing products distributed 37,965
Grocery delivery program expenses 865
Grocery delivery program wages (funded by ESDC's New

Horizon's for Seniors Program) 6,000

Other community supports and expenses 2,393
Total fund expenditures in current year 101,082

WILKINSONWAZ
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UNITED WAY HASTINGS & PRINCE EDWARD INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2021

11. COVID-19 (Cont'd)

(b) Hastings County Pandemic Community Financial Support Program

United Way Hastings & Prince Edward Inc. created an emergency grocery delivery program for
vulnerable seniors and community members, with funding support from a grant from Hastings
County, and the help of local volunteers.

$
Funding received from Hastings County 15,000
Program costs 4,863
Wages 10,137
Total fund expenditures in current year 15,000

(¢c) UWCC/ESDC Federal Funding

United Way Centraide Canada's local branches acted as an intermediary for the federal government
to allocate COVID-19 response funding to the communities they serve, through the Employment &
Social Development Canada’s New Horizons for Seniors Program and the Emergency Community
Support Fund. United Way Hastings & Prince Edward Inc., on behalf of the Government of
Canada, conducted an application and allocations process to distribute emergency funding across
the Hastings & Prince Edward County regions.

UWCC/ESDC New Horizons for Seniors Program

$
Funding received 68,173
Grants awarded 68,173
UWCC/ESDC Emergency Community Support Fund

$
Funding received 716,478
Funding deferred to next fiscal year (3,428)
Funding used for expenditures in current year 713,050

$
Grants awarded 669,063
Program wages 36,349
Program technology and administration 7,638
Total fund expenditures in current year 713,050
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UNITED WAY HASTINGS & PRINCE EDWARD INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2021

12. COMPARATIVE FIGURES

In order to conform with the financial statement presentation adopted for the current year, certain of the
comparatives figures in the Statement of Operations and Changes in Fund Balances and Schedules 2
and 3 have been regrouped.

WILKINSONWAZ
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Schedule 1
UNITED WAY HASTINGS & PRINCE EDWARD INC.
SCHEDULE OF FUNDRAISING EXPENDITURES
FOR THE YEAR ENDED MARCH 31, 2021
2021 2020
$ $

Campaign materials 2,103 3,114
Campaign supplies 8,821 6,946
Campaign special events 11,286 20,408
Direct mail 2,480 2,706
Lottery expense 240 1,009
Meetings 30 1,805
Professional development 797 3,992
Salaries and employee benefits 109,041 119,038
Service charges 23,691 22,370
Technology 2,408 2,752
Travel 1,235 2,098
162,132 186,238

Allocation of general management

and administration expenditures

- Schedule 3 - Note 8 173,535 183,294
Total fundraising expenditures 335,667 369,532

The accompanying notes form an integral part of these financial statements
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Schedule 2
UNITED WAY HASTINGS & PRINCE EDWARD INC.
SCHEDULE OF PROGRAM EXPENDITURES
FOR THE YEAR ENDED MARCH 31, 2021
2021 2020
$ $
Allocations to member agencies - Schedule 4 1,057,558 1,095,178
Designations to
- member agencies 7,354 11,903
- non-member agencies 90,845 115,347
- other United Ways 1,091 1,354
- less: uncollectible designations (1,448) (21,930)
Total allocations and designations 1,155,400 1,201,852
COVID-19 Supports - Grants & Expenses
COVID-19 - UWHPE Community Response Fund - Note 11 101,082 743
COVID-19 - Hastings County Support Program - Note 11 15,000
COVID-19 - UWCC/ESDC New Horizons for Seniors Program - Note 11 68,173
COVID-19 - UWCC/ESDC Emergency Community Support Fund - Note 11 713,050
Total COVID-19 Supports - Grants & Expenditures 897,305 743
Program expenditures
QGrants 49,540 27,000
Bursaries 1,500 1,500
Day of Caring 1,419
Ontario 211 19,342 18,024
Community Investment Process 10,288 20,050
Volunteer Management Program 1,500 1,509
Youth 2 Youth (salaries and employee benefits - $48,965) 61,461 80,176
Speakers' Bureau 700
Fresh For All 2,535 4,774
Community Indicators Project 7,861 61
Women United 935 1,247
Miscellaneous programming 68 1,731
Salaries and employee benefits 80,888 85,366
United Way Centraide Canada dues 16,336 15,696
Total direct program expenditures 252,254 259,253
Plus: Allocation of general management
and administration expenditures - Schedule 3 - Note 8 173,535 183,294
Total United Way Hastings & Prince Edward Inc.
direct program expenditures 425,789 442,547
Total program expenditures 2,478,494 1,645,142

The accompanying notes form an integral part of these financial statements
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Schedule 3
UNITED WAY HASTINGS & PRINCE EDWARD INC.
SCHEDULE OF GENERAL AND ADMINISTRATIVE EXPENDITURES
FOR THE YEAR ENDED MARCH 31, 2021
2021 2020
$ $
Advertising and public relations 8,631 6,952
Bank charges 1,714 1,307
Insurance 3,783 5,189
Meetings 1,608 3,319
Memberships and associations 1,797 2,353
Occupancy costs 49,336 24,726
Office equipment 2,008 483
Office supplies - stationery 1,445 1,828
Postage 334 169
Professional fees 14,012 21,977
Professional development 272 2914
Salaries and employee benefits 227,397 260,022
Technology 31,755 30,728
Telephone 1,885 2,544
Travel 1,093 2,077
347,070 366,588

Allocation to fundraising

expenditures - Note 8 173,535 183,294
Allocation to program

expenditures - Note 8 173,535 183,294
Total general management and
administration expenditures 347,070 366,588

The accompanying notes form an integral part of these financial statements
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Schedule 4
UNITED WAY HASTINGS & PRINCE EDWARD INC.
SCHEDULE OF ALLOCATIONS TO FUNDED AGENCIES
FOR THE YEAR ENDED MARCH 31, 2021
2021 2020
$ $

Abigail's Learning Centre Inc. 50,142 38,000
All-Together Affordable Housing Corporation 25,000
Alternatives for Women in Prince Edward County 14,000 14,000
Bancroft Community Transit 25,000 18,500
Belleville Community Trust 47,000 47,000
Big Brothers Big Sisters of Hastings & Prince Edward Counties 10,000 20,000
Brain Injury Association Quinte District 10,000 5,000
Canadian Hearing Society 22,000 27,000
CARE North Hastings 19,500
Central Hastings Support Network 10,000 23,000
CNIB (Canadian National Institute for the Blind) 20,000
Community Care for Central Hastings 58,000 40,000
Community Care for South Hastings 23,000 22,000
Community Development Council 40,000 43,000
Community Learning Alternatives 49,500 56,000
Community Living Belleville & District 30,650 27,800
Community Living Prince Edward 11,500 11,500
Continuing On In Education (COED) 28,000 32,000
Deseronto Transit 30,000 35,000
Enrichment Centre for Mental Health (former CMHA) 38,000 38,000
Girls Inc. of Limestone, Algonquin and Lakeshore 17,300 13,000
John Howard Society 75,366 75,366
Navy League of Canada - Belleville Branch 15,000 15,000
North Hastings Children's Services 67,800 61,500
North Hastings Community Trust 36,000 38,000
North Hastings Community Cupboard 40,000 34,500
Prince Edward Learning Centre 57,000 27,500
Quinte Access Transportation Inc. 40,000 50,000
Quinte Therapeutic Riding Association 16,800 18,000
Quinte Vitality and Social Support 5,000 5,000
Quinte West Youth Centre 55,000 50,012
Recreational Outreach Centre 43,000 48,000
Resolve Counselling Services 7,500
Sexual Assault Centre for Quinte and District 17,000 17,000
Triple P Positive Parenting Program 18,000
Volunteer & Information Quinte 28,000 20,000
Women United - COVID-19 Relief 10,000
Youth Habilitation (Quinte) Inc. 48,000 44,000
Retracted funding of prior year allocation (20,000)

1,057,558 1,095,178

The accompanying notes form an integral part of these financial statements

WILKINSONWAZ



